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Credit O)rior. CPiayer

Lord, make me an instrument of thy peace
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith;

Where there is despair, hope;
Where there is darkness, light; and
Where there is sadness, joy.

O divine Master, grant that | may not
So much seek to be consoled as to console;
To be understood as to understand,;
To be loved as to love;
For its is in pardoning that we are pardoned;
And it is in dying that we are born to eternal life.

Bless O Lord our deliberations, and grant that
Whatever we may say and do, will have thy
Blessing and guidance Through Jesus Christ

Our Lord,

Amen.




Who We Are

@ .

Our Mission

A Inmovative Financial Establishment to

zerye the community of Marigot and
environs by providing competitive
financial services, ensuring masimum
member satisfaction
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Our Co-operative Identity

Our Cooparative iz an autonomeus
association of persons unitsd
vilumtarily (o meeat thelr cormman
financial, seconomic, social and cultural
needs and aspiraticns |hn:hu5|'| a jointly
awened and democratically controfled
institution,
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Qur Co-operative
Principle

« WYaluntary and opan membership

« Democratic member control

« Autonsmy and indapendenca

« Education training and
information

+ Cooperation with all cooperatives

= Concern fer the community

= Cooperation with all non-
governmantal organizations and
chvilc groups
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Our Co-operate Values

= " Salf-help

= * Salf raspomsi bility
+ " Democracy

= * Equality

= Solidarity

s ®

Our Ethical Value

Honesty

Openness and trarsparency
Good govemance
Professionalism

Cibjectivity

Confidentiality

Sacial respansibility

Caring and concern for membears
Desdrge things rlght and daing the
right things at all timas
Discipline and professional
athics
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Standing Orders

(a) A Member shall stand and identify his / herself when addressing the Chair.
{b) Speeches to be clear and relevant to the subject before the meeting.

A Member shall address the meeting when called upon by the Chairman to do so,
After which he/ she shall immediately take his / her seat.

No Member shall address the meeting except through the Chairman,

A Member may not speak twice on the same subject except:
{a) The mover of a motion — has the right to reply.
{b) He rises to object or explain {with the permission of the Chair).

The mover of the “Procedural Motion™ (Adjournment lay on the table, Motion to
postpone) to have no nght to reply.

Mo Speeches to be made after the “Question™ has been put and carried or negated.

A Member rising on a “Point of Order” to state the point clearly and concisely,

{a) Pomnt of Order must have relevance to the “Standing Order™,

(b) A Member should not “Call™ another Member “to Order™ but may draw the a
attention of the Chair to a “Breach Order”,

A question should not be put to vote 1if a Member desires to speak on 1t or move an
amendment to it — except that of a "Procedural Motion: The Previous Queshon™,

“Proceed to the Next Business” or Closure: That the question be “Now Put” may be
move at any fime.

Only one amendment should be before the Meeting at one and the same time,

When a motion 15 wiathdrawn any amendment to it falls,

The Chairman to have the nght to a “casting vote™.

If there is equality of voting on an amendment, and if the Chairman does not
exercise his casting vote the Amendment is lost.

Provision to be made for the protection by the Chairman from vilification (personal
ahuse ).

Mo Member shall impute improper motives against another Member,



Notice & Agenda

NOTICE

Motice is hereby given that the seventieth (707) Annual General Meeting of the
Marigot Co-operative Cradit Union Limited will be held on Thursday 30th July
2026 at 5:00 pm at the Wills Strathmore Stevens Schoel, Marigot,
Commonwealth of Dominica.

AGENDA

Asgcertainment of Quorum

Call to Order

Prayer

Apologies of Absence

Adoption of Agenda

Welcome and Opening Remarks
Reading and Confirmation of the Minutes of the 59" AGM
Matters Arising from the Minutes
Reports and Discussion thereof;
(i) Board of Directors

{iil Treasurer and Auditor

(i) Credit Committea

{ivi Supervisory Committee

(v MNominations Committee

OO RLWN

10. Election of Officers

1. Unfinished Business

12. HNew Business
(i)Appropriation of Surplus
(lilAppointment of Auditor

13. Anyother Business
14. Vote of Thanks
15. Adjournment

MIRIAM DIDIER
SECRETARY
For and on behalf of the Board of Directors
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BOARD OF DIRECTORS REPORT

Ms. Portia Tyson
President

1.0 Introductory and Opening Remarks

It is with great pleasure that the Board of
Directors presents to the 70th Annual General
Meeting the Report of the Marigot Co-operative
Credit Union Ltd. for the financial year ended
December 31st, 2025, As we raflect on the year
under review, we do so0 with a deep sense of
gratitude for the continued trust, commitmeant
and support of our members, staff, volunteers
and all stakeholders who contribute to the
success of our institution

The year 2025 was one of progress, renewal and
purposeful action. Through the collective efforts
of our meambers, Board, management and staff,

., MCCU continued to strengthen ifts financial
position and advance its mission of improving the
economic well-being of our membership. Notable
achievernents during the year included the

the appointment of a new General Manager,
continued improvemeants in our loan portfolic, a
reduction In delinquency levels, the attainment of
a significant milestone of over $50 million in
loans, and the revitalization of our marketing
efforts, resulting in & stronger presence within
the communities we serve,

While challenges remain, your Board remains
committed to prudent governanca, sound
financial managemant and stralegic decision-
making. We recognize that the strength of ouwr
Credit Union lies in the spirit of cooperation that
has guided us for more than seven decades. It is
through this shared commitment that we have
been able to build resilience, create opportunities
and position MCCU for continued growth and
sustainability.

It iz therafore with confidence and optimism that
we present this report under the theme "Stronger
Together, Focused on the Future,” a theme that
reflects both the progress we have achieved and
our determination to build an even stronger
Credit Union for generations to come.

2.0 Overview

The year 2025 represented a periocd of significant
oparational progress and  organizational
transformation for the Marigot Co-operative
Credit Union Ltd. Despite continued economic
pressures, financial hardships experienced by
many members, increasing competition within
the financial services sector, staffing challenges
and the uncertainties surrounding the Dominica
Co-operative Societies League Ltd., the Society
remained resilient and continued to strengthen
its core oparations. Through  prodent
management, sound governance and the
unwavering support of our members, the Credit
Union achieved notable operational
Improvemeants while laying a solid foundation for
future growth.
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The year also marked an important leadership
transition with the retirement of former General
Manager. Mr. Reginald Robin, whose years of
dedicated service contributed significantly to the
growth and development of the Society. The
Board subsequently appointed Mr. Vincent Simon
as General Manager, ushering in a renawed focus
on operational excellence, strategic growth and
organizational transformation.

Cperationally, the Society delivered one of its
strongest performances in recent years. Total
assets increased from $65.2 million in 2024 to
approximately S68.0 million at the end of 2025,
while the loan portfolio surpassed the historic
milestone of $50 million for the first time in the
Credit  Union's  history,  Membership also
continued its steady gprowth, increasing by 125
members to a total of 7171, Furthermore, through
strengthened collection  efforts, enhanced
mionitoring and disciplinad portfolio
management, delinqguency was significantly
reduced from 21% in 2024 1o 15% at the end of
2025, These achievements reflect the continued
commitment of the Board. Management and Staff
to improving the overall performance and long-
term sustainability of the Society.

Motwithstanding these positive operational
results, the Soclety's audited financial
statements were significantly impacted by the
recognition of an expected credit loss impairment
of approximately $1.49 million against its
inwestment in the Dominica Co-operative
Societies League Ltd. This impairment was
recognized in accordance with International
Financial Reporting Standards (IFRS 9} following
developments affecting the League during the
year. While this non-cash accounting adjustment
resulted in the Society reparting a deficit for the
financial year, it should not be interpreted as a

.

deterioration in the underlying operations of the
Credit Union. Rather, it reflects the prudent
application of accounting standards and the
Board's commitment to transparent financial
reporting,

Throughout the year, the Society continued to
enhance member engagement and strengthen its
presence within the communities it serves. The
successful "70 in ah 25" Independence Lean
Promotion generated considerable member
interest, while increased community outreach,
expanded social media engagement, sponsorship
of schools and community events, and direct
angagament with local businesses reinforcaed the
Credit Union's commitment to serving the
evolving needs of its membership.

The Board and Management also remained
focused on positioning the Society for the future.
Considerable emphasis was placed on
strengthening  risk  management practices,
improving operational efficiancy, enhancing
staffing within key departments and developing
the Society's 2026-2028 Strategic Plan, which
provides a clear roadmap for sustainable growth,
innavation and mamber value craation.

As we present this report under the theme
"Stronger Together, Focused on the Future,” we
do =0 with canfidence in the underlying strength
of our institution and optimism for the years
ahead. The pages that follow outline both the
achievements and challenges experienced during
the yvear and demonstrate the Board's continued
commitment to transparency, prudent
stewardship and protecting the long-term
interests of our members.

3.0 Qur Membership

Our members continue to be the foundation upon
which the Marigot Co-operative Credit Undon is
built, As a member-owned financial institution,
we recognize that our greatest strength lies not
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inour assets or financial performance alons, but
In the trust, lovalty and commitment of the
members we serve. It is through your continued
patronage, participation and support that MCCU
has baean able to remain resilient and continue its
journey of growth and developmeant.

The Board is pleased to report that membership
increased from 7,046 members in 2024 to 7171
members at the end of 2025, representing a net
growth of 125 members. We extend a warm
welcome to all new members who joined the
MCCU family during the year and thank them for
placing their confidence in our institution, This
growth demonstrates the continued relevance of
the Cradit Union within our communities and
reflects the confidence that members have in our
ability to meet their financial neaeds.

Throughout the year. the Board and Management
remained focused on  maintaining  strong
relationships  with  our mambers through
improved communication, greater community
engagement and the delivery of products and
services designed to address your evolving
needs, As we continue to grow and strengthen
our institution, we remain committed to ensuring
that the interests of our members remain at the
center of avery decision we make,

Under the theme “Stronger Together, Focused
on the Future,” we reaffirm our commitment to
SErving aur members  with integrity,
professionalism and dedication. We thank yvou Tor
your continued support and partnership, and we
look forward to building an even stronger Credit
Union together in the vears aheaad.

4.0 Human Resource

Dwuring the reporting period, MCCU focused on
strengthening workforce capacity  through
recruitment, onboarding, employee training,
performance  management and  employvee
engagemeant initiatives, Tha Credit Union remains

-

committed to investing in the development of its
employeas  through  professional  training
opportunities, coaching and online leaming
programmes designed to enhance service
delivery, operational efficiency and overall
organizational performance.

At the close of the 2025 financial year, MCCU
amployed a total of 36 staff members and
recaorded an employee turnover rate of 11.11%.
During the year, the Credit Union welcomed
seven new employees and recognized the
retirement of Mr. Roy Andrew, who served as
Messenger for twenty vyears. The Board,
Management, and staff extend sincere gratitude
to Mr. Andrew for his dedicated service and
valuable contribution to the organization.

Several training sessions were conducted for
emplovees and volunteers throughout the vear.
Thaze sessions were facilitated by both internal
resource parsonnel and external partners,
including the Dominica Co-operative Socielies
League Ltd. [DCSLL).

Training topics included:

* Membership Onboarding

« AMLACFT Polcies, Pracedures, and Legislation
» Customer Service Excellence

* FATCA and CRS Compliance

» Authentication of Documents

« AMLSCFT Annual Refresher Training

* Employes Handbook and Code of Conduct
* MCC LU Forms and Procedures

* Strategic Marketing

*Induction Sassions for Committees

* Haalth Insurance Awaraness

* Owearview of AML/CFT

* Suspicious Transaction Reporting

* Risk Assessment

qogethe” Focused on the
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Additionally, MCCU  continued to  support
emplovess pursuing professional development
and career advancement through financial
assistance in courses and fraining programmes
alipgned with departmental and organizational
neads,

These initiatives are geared towards promoting
effective  Human  Resource  Management
practices, employee development initiatives and a
positive and collaborative workplace culture,
Recognizing the importance of employee
engagemert and teamwork, several staff
activities wera organized throughout the year 1o
foster camaraderie and strengthen workplace
relationships.

These activities included;

« Games Might

s Karacke

* Back-to-School Day

» Patriotic Employee Recognition

» Crecle Day Best Dressed Male and Female
Competition

* lsland Tour

» Christmas Colour Fridays.

The Board of Directors, Management, and Staff
remain dedicated to fostering a workplace that
values professionalism, accountability.
continuous learning, and service excellence for
the benefit of our members and the wider
COMImUnIty.

As we look ahead, MCCU will continue to focus on
attracting, developing, and retaining a compeatant
and motivatad workforce while supporting the
Credit Union's stretegic  objectives  and
commitment to excellence.

.

3.0 Financial Performance
Revenue

The Mariget Co-operative Credit Union  Ltd.
continued to experience growth in its earnings
during the financial year 2025 Interest and
Investment Income amounted to $3.893410,
compared to $3,525.231 in 2024, representing an
increase of S$368,179 or 10.44%. Additionally,
Other |ncome increased fo S342.753 from
$S278.621 in the previous year, an Increase of
564,132 or 23.02%. After accounting for Interest
Expensa of 5508,200, total Operating Income
increasad ta  S3 727963, compared  to
$3486225 in 2024, reflecting an overall
increase of $241,738 or 6.93%.

Interest income en loans remained the Society’s
primary source of revenue and benefited from the
continued expansion of the loan portfolio, which
surpassed the historic milestone of 350 million
during the year, Income sarned from Ivestmants
and deposits held with other financial
institutions. together with other income-
generating activities, also contributed positively
to the Society’s perfoermance.

The increase in revenue demonstrates the
continued strength and resilience of the Credit
Union's core operations and its capacity to
generate sustainable eamings while serving the
financial needs of its members. Although the
Society's final financial results were materially
affected by the expected credit loss recognized
against its investment in the Dominica Co-
operative Societies League Ltd., the growth in
operating income reflects a positive underlying
parfarmance Tar the yvear undar review,

Operating Cost and Interest Expense
Despite the challenges experienced during the

year, Management continued to exercise prudent
cost control measures while maintaining a high
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standard of service to members. As a result,
operating costs amounted fo $2,379,459 for the
year under review, compared to $2518,214 in
2024. This represents a reduction of $138.755 or
5.51%, demonstrating Management's continued
commitment to improving operational afficiency
and ensuring the prudent wutilization of the
Society’s resources.

Unlike the previous reporting period, the increase
in members’ savings and deposits was
accompanied by strong growth in term deposits.
Conseqguently, interest expense increased to
$508,200 compared to S317627 in 2024,
representing an increase of $190,573 or 59.99%.
This increase was primarily attributable to the
graowth in interest-bearing liabilities and reflects
the continued confldence of members In the
Society and the growth in member deposits.

Owerall, total operating expenses, inclusive of
interest expense, amounted to 52,887,652 for the
financial year 2025, compared to 52,835,841 in
2024, representing an increase of S551.B18 or
1.83%. Motwithstanding this modest increasa, the
Society successfully reduced its core operating
costs while continuing to expand its operations
and improve member service. Although the
Sociatys final financial results were significantly
impacted by the recognition of the expected
credit loss impairment against its nvestment in
the Dominica Co-operative Societies League Ltd.,
the prudent management of operating expenses
remained a key contributor 1o the Credit Unlon's
strong underlying operational performance
during the yvear,

Met Surplus/Loss

The Society's operating performance during 2025
reflected continued improvements in its core
businesz activities, driven by increased operating
income, disciplined c¢ost management and
significant progress in reducing loan delinguency.
However, the audited financial

-

statements for the year were materially impacted
by the recognition of an impalrment charge of
51,490,506 against the Society's investment in
the Dominica Co-operative Societies League Ltd.,
in accordance with Intermational Financial
Reporting Standards {(IFRS 9).

The Society recorded a surpluzs before
appropriations of 5778556, compared to
G286 766 in 2024, However, following the
impairment, the net deficit after appropriations
for the year amounted to 675,950, compared to
a net surplus of $S181,013 recorded in the pravious
Year,

While the impairment significantly affected the
Society’s reported financial results, it should not
be interpreted as a reflection of the Credit Union's
underlying operational performance. Excluding
the impact of this accounting adjustment, the
Society  continued to  demonstrate  strong
operating results through increased revenus,
reduced operating costs, continued asset growth,
expansion of the loan portfolio and a significant
reduction in delinguency.

The Board remains committed to prudent
fimancial management, transparency and the
protection of members' interests, The impairment
has been recognized in keeping with applicable
accounting standards and reflects the Board's
commitment to presenting a fair and accurate
representation of the Society's financial position
Motwithstanding this accounting adjustment, the
Marigot Co-operative Credit Union remains a
financially stable institution and continues to
focus on strengthening its operations, managing
risk effectively and delivering leng-term value to
its members,

ot ¢, Focusedon the o
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Assets

Daespite the recognition of a significant
impairment against the Societys investment in
the Dominica Co-operative Societies League Ltd.,
the Marigot Co-operative Credit Union Ltd
continued to record growth in its assel base
during 2025, Total assets increased to
S67.9583,464 as at December 31, 2025, compared
to 566,220935 at the end of 2024, This
reprasants an increase of 52,753,529 or 4.22%.

The continued growth in assets was supported
primarily by the expansion of the Societys loan
portfolic, which surpassed the historic milestone
of S50 million, together with movements in other
earning assets. This performance reflects the
continued confidence of members and the
prudent management of the Society's financial
resourceas.

While the impairment recognized during the year
reduced the carrying value of the Society's
investment with the League, MCCU nevertheless
achieved positive overall asset growth. This
demonstratas the resilience of the institution and
the strength of its underlying operations during
the year under review.

Liahilities

The Society's liabilities continued to grow during
the fimancial year 2025, reflecting the confidence
and trust that members continue to place in their
Credit Union. Total liabilities increased from
558,851,450 at the end of 2024 to S62 262,848
as at December 31, 2025, representing an
increase of 53,411,398 or 5.80%.

The growth in liabilities was primarily driven by
increases in members’ savings and deposit
balances Members' Savings and Ordinary
Daposits increased from 546,536 906 in 2024 to

.

548,892,307 in 2025, an increase of 52, 355401
or 5.06%. Similarly, Term Deposits grew from
511,757,650 to S12.774.533, representing an
increase of 51,016,883 or 8.64%, These increases
reflect the continued confidence of members in
the Society and their willingness to entrust their
financial resources to the Credit Union,

The contineed growth in member deposits
provides a stable source of funding for the
Society's lending and investment activities while
reinforcing the strength of its relationship with
the membership. The Board and Management
remain committed to managing thesea liabilities
prudenily, ensuring that the Society maintains
adeguate liquidity, meets its financial cbligations
and continues to support the evolving financial
neads of its members,

Liguidity Management

The Society continued to benefit from the
confidence of its members as evidenced by the
continued growth in Savings Deposits and Term
Deposits during 2025. Combined, these balances
increased by $3 719,487, providing the Sociaty
with additional resources to support lending
activities, meet members' financial needs and
maintain a strong liquidity position.

At the end of 2025, the Marigot Co-operative
Credit Union recorded an improvement in its
liquidity position, with total liquid resources
increasing from $15595.765 in 2024 to
516,993,381 in 2025. This represents an Increase
of $1,397.616 or B9&%. The improvement in
liquidity was primarily attributable to enhanced
collection  efforts, prudent  cash Flow
managemant and the continued growth in
members' savings and deposits.

Maintaining adequate liguidity remains ona of the
Board's highest priorities, ensuring that the
Society is able to meet its financial obligations
while continuing to satisfy members’ borrowing
and withdrawal requirements.
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Despite the accounting impact of the impairment
recognized during the year, the Society’s Lliguidity
position remained strong, reflecting the sound
management of its financial resources and the
continued confidence of its membership.

The Board and Management will continue to
prudently manage the Society's liquid resources,
balancing the need to maintain  adequate
resarves while maximizing opportunities to
generata sustainable returns and support the
long-term growth and stability of the Credit
Union.

Equity

At the end of the financial year 2025, the Marigot
Co-operativa Cradit Union Ltd, reported total
Members' Equity of S5.720,616, compared to
56,378,485 at the end of 2024, This represents a
reduction of 5657869 or 10.31%.

The reduction in equity was primarily attributable
to the recognition of the impairment against the
Society’s investment in the Dominica Co-
operative Societies League Ltd, az required
under  International Financial Reporting
Standards (IFRS 3}, This accounting adjustment
reduced the Society’s accumulated surplus and,
consaquently, its overall equity position.

Motwithstanding this reduction, the Board wishes
to assure members that the impairment does not
diminigh the Society's operational strength or its
commitmant to prudent financial management.
Throughout the year, the Credit Union continued
to strengthen its core cperations by expanding its
Loan portfolio, improving delinguency
management, increasing operating income and
maintaining a strong liquidity position.

The Board and Managemeant remain committed to
rebuilding and strengthening the Society's
capital through prudent financial managemeant,
sustained profitability and continued growth in

\

the years ahead We remain confident that the
measuras implemeanted under our 2026-2028
Strategic Plan will support the long-term
financial resilience and sustainability of the
Marigot Co-operative Credit Union,

6.0 Loans

The Marigot Co-operative Credit Union continues
to demonstrate sustained growth within its lean
portfolio as the Society remains committed to
meeting the diverse financial needs of its
members. Building upon the strong performance
recaorded in previous years, the trend of portfolio
growth continued throughout 2025,

At the end of 2025. the total loans portfolio stood
at 550,093,323 compared to 546,355,605 at the
end of 2024. This represents an increase of
S$3.737.718 or B.06%. Significantly, the year under
review marked a historic milestone for the
Society, as the loan portfolio surpassed the $50
million mark for the first time in the Credit
Union's history. This achievement reflects the
continued confidence of members and the
institution's commitment to providing timely and
accassible financial solutions.

During the vear. the Society disbursed 3,214
loans with a total value of 514.273.731 further
demonstrating its commitment to supporting the
economic aspirations and financial well-being of
its members. Our loan origination over the last
sevaral years provides a comparative picture of
the progress achieved and highlights the
continued growth and relevance of the Credit
Union within the communities it serves.

7.0 Dalinguency Managemant
Delinguency managemeant continues to be one of

the most important priorities of the Marigot Co-
operative Credit Union, given that income

ot ¢, Focusedon the o
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generated from the lean portfolic remains the
Soclety's primary source of revenus, The Board
recognizes the significant credit risk associated
with lending activities and remains committed to
ensuring  that  effective  strategies  are
implamented to safeguard the institution's
financial stabllity while supporting members
experiencing financial difficulties.

Following the incresse in delinguency
experienced in 2024, the Board and Management
intensified their efforts to address this challenge
and improve the overall gquality of the Lloan
portfolic.  Through strengthened collection
procedures,  increased  monitoring,  enhanced
mamber engagement and a renewed focus on
accountability, the Society was able to make
meaningful progress in reversing the trend
obsarved in the previous year,

Ag at Decamber 31, 2025, the delingquency ratio
stood at 15%, representing a significant
improvement over the 21% recorded at the end of
2024, While thiz ratio remains above the desired
PEARLS standard of 5%, the reduction achieved
during the yvear demonstrates the effectiveness
of the strategies implemented and reflects
Management's wunwavering commitment o
restoring the health of the loan portfolic.

Amang the measures employed during the yvear
wWars:

» |ncreased emphasis on early Intervention and
monitoring of delinguent accounts;

«» More frequent contact with members
experiencing repayment difficulties;

« Greater emphasis on field visits and personal
engagemant with delinguent borrowears;

« Mffering restructuring arrangements  and
other workable repayment solutions where
apprapriate:

.

= Strengthening the collections function and
improving accountability;

« Encouraging members toutilize the various
payment methods available, including
standing orders, local and international banlk
transfers;

» Working collaboratively with members to
understand their challenges and identify
practical solutions,

The Board is encouraged by the progress
achieved during the year and remains committed
to further reducing delinguency levels in pursuit
of the 5% PEARLS benchmark, While we
recoghize that economic pressures continue to
affect many mambers, we firmly belisve that
apen communication and early intervention are
critical to preventing accounts from falling into
SETIMUS BITears.

Wa therefore continue to appeal to members
axperiencing financial difficulties to
communicate with their Loans Officer or
Collections Officer at the earliest opportunity.
The Credit Union remains committed to assisting
members in overcoming temporary challenges;
however, members must also honor  their
commitment to repay borrowed funds. This
mutually beneficial relationship is essential to
ensuring that the Society remains financially
sound and able to continue serving present and
future generations of members.

8.0 Risk and Compliance

MCCU remains steadfast in its commitment to
complying with all regulatory requirements,
including the Anti- Manay Laundering/ Counter
Financing of Terrorism Act (AML/CFT), Foreign
Account Tax Complisnce Act (FATCA), and
Common Reporting Standards Act (CRS), The
Compliance Department  works  in close
collaboration with management and staff to
ensure  thet every aspect of the Society’s
operations aligns withh these standards,
safeguarding both MCCLU and its members.
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Te reinforce this culture of compliance, annual
AMLCFT training was dalivered to all amployvess
and volunteers. These sessions included
refresher courses, remedial fraining. and
paersonalized one-on-one instruction. The goal
was fo ensure that every individual cleardy
understands their personal legal obligations as
well as MCCU's collective responsibilities under
ML/TF legislation,

Tha Board reaffirms ite unwavenng commitmeant
to cultivating a strong culture of compliance at
MCCU by actively engaging in training initiatives
and supporting managemant’s compliance
efforts. In addition. the Board ensures that the
Society's intermal policies, procedures and
practices remain up-to-date, robust and effective.
Through this united approach, the society
continues to strengthen its MLU/TF framework,
ensuring compliance with local and international
standards.

9.0 Marketing

The Marigot Co-operative Credit Union continues
to operate in an  increasingly competitive
financial environment where wvisibility, member
engagement and innovation are essential to
sustained growth. Recognizing this reality, the
Society renewed its focus on marketing during
2025 with the objective of strengthening its
presence, enhancing member awareness and
promoting  the wide range of products and
garvices avallable to both existing and
prospective members.

Throughout the vear, the Cradit Union banafited
from a revitalized marketing function which
contributed  significantly to  improving  the
Society's visibility and engagement within the
communities it serves, Increased emphasis was
placed on strengthening the Credit Union's
media platforms,
providing timely information to members and
promoting the Society’s products and services
through various communication channals,

-

presence across  social

The major initiatives undertaken during the year
wara:

» The successful promotion of the *70in ah 257
Indapendance Loan campaign, which
generated considerable interest among
members and reinforced the Society’s
commitment to providing relevant and timely
financial soluticns,

» The santinued to support schools.

« Sponsorship of community activities and local
events.

¢ The execution outreach initiatives with local
businesses throughout its service areas.

These efforts have helped to strengthen
relationships with members and further establish
the Cradit Union as a trusted financial partner
within the communities we serve.

The Board iz encouraged by the progress
achieved and remains committed to further
enhancing the Society's marketing efforis. Going
forward, greater emphasis will continue to be
placed on brand awareness, digital engagemant,
product promotion and expanding our reach fo
both local and overseas members, Through these
efforts, the Society aims to continue growing its
membership base, increasing member
participation and strengthening its competitive
position within the financial sector.

10.0 ATM Services

The Board remains committed to Improving
accessibility and convenience for our members
and continues to recognize the importance of
providing modern and efficient financial services.
Following the successful implementation of the
shared ATM service arangement with the
Mational Bank of Dominica (NED) in 2024, tha
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Society maintained this partnership throughout
2025, thereby ensuring that members and the
wider public continued to enjoy reliable access to
ATM services at our Head Office,

As part of our continued efforts to enhance
member convenience, the Society has engaged
the National Bank of Dominica in discussions
regarding the introduction of debit card sarvices
for members through a collaborative
arrangement. During the wyear under review,
prefiminary discussions were held and costing
Information was requested (o assess the
feasibility of this Initiative. The Board views this
as a natural progression in the enhancement of
membar zervices and remains committed to
exploring cost-effective solutions that will deliver
greater value and accessibility to our
membership.

The Board recognizes the evolving expectations
of members and remains focused on identifying
innovative and practical soluticns that improve
the delivery of services. As wa continue to mowve
forward under the theme "Stronger Together,
Focused on the Future," we are confident that
these initiatives will further strengthen the
Society's ability to meet the changing needs of
our members.

11.0 Mimics Software

The implementation of the MIMICS software
continues to be an important strategic initiative
for the Marigot Co-operative Credit Union as the
Society seeks to modernize its operations and
enhance service delivery. Over the vears,
considerable effort and resources have been
invested in the project, and the Board and
Management remain committed to ensuring that
the institution ultimately adopts technological

.

solutionz that are sustainable, efficiant and

aligned with the evolving needs of the Credit
Union and its members.

While progress has been made, a number of
technical and operational challenges have
continued to affect the pace of implementation.
These include issues relating to historical data
conversion, loan revenue calculations and
ensuring that the system can adequately suppart
the Society's operational requirements and
reporting needs. As such, the Board and
Managament have continued to exerclise caution
and diligence In evaluating the most appropriate
way forward.

The rapid advancement of tachnology, including
artificial intelligence. automation and new
workflow solutions, has significantly changed the
landscape in which financial institutions operata.
Consequently, the Society is taking a broader and
more strategic approach to digital
transformation. ensuring that any technology
ultimately adopted represents the best possible
fit for the institution and delivers maximum value
while minimizing unnecessary expenditure of
FOSOUrCEs,

Accordingly, the Board and Management
continue to actively assess available options and
work diligently to ensure that the Society's long-
term teachnological needs are addressed in a
manner that is prudent, cost-effective and futura-
oriented. The ultimate objective remains the
same: to provide members with improved
operational efficiency, enhanced service delivery
and a technology platform capable of supporting
the future growth and development of the
Marigot Co-operative Credit Lnion.

The Board appreciates the patience and
understanding of members as these matters
continue to be carefully evaluated and remaing
committed to ensuring that any decision taken
will bz in the best interest of the Society and i1z
membership.
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12.0 OECS Credit Union Summit

The Marigot Co-operative Credit Union continues
io recognize the importance of continuous
learning, collaboration and engagement with the
wider regional credit union movement. In that
regard, representatives of the Society attended
the 18th DECS Credit Union Sumimit, where credit
union  |leaders, regulators  and  industry
professionals from across the region gathered to
discuss the opportunities and challenges facing
the sector.

The Summit provided wvaluable insights into
emerging trends and developments affecting
credit unions, including digital transformation,
Eovernance, innovation, risk managament,
succession planning and member engagament.
Discussions also emphasized the importance of
building resilient institutions, embracing change
and positioning credit unions to remain relavant
in an increasingly dynamic and competitive
environment.

Of particular significance were the discussions
surraunding the use of technology, operational
efficiency and the need for credit unions to
continue evolving in order to meet the changing
expectations of members, The importance of
cultivating a member-centric culture, fostering
innovation and  strengthening organizational
capacity were recurring themes throughout the
conferance,

Participation in the Summit afforded the Society
the opportunity to exchange ideas with regional
counterparts, share experiences and gain
valuable perspectives that will assist in shaping
the future direction of the institution. The
knowledge gained from the conference will
continue to influence the Society's strategic
initiatives and support itz ongoing efforts to
enhance service delivery, strengthen governance
and improve operational effectiveness.

-

The Board remalns committed to ensuring that
the Marigot Co-operative Cradit Union remains
abreast of regional developments and best
practices, thereby positioning the Society to
continue dalivering valua to members while
embracing the opportunities presented by an
ever-avolving financial landscape.

13.0 Corporate Governance

The Board of the Marigot Co-operative Credit
Union Ltd. were elected by the membership and
entrusted with the responsibility of providing
strategic leadership and safepuarding the
interests of the Society. The Board remains
committed to the principles of good corporate
Eovernance, accountability, transparency and
sound stewardship, all of which are essential to
ensuring the continued success and
sustainability of the institution.

During the year under review, the Board
discharged its governance and fiduciary
responsibilities in accordance with the Dominica
Co-operative Societies Act and Regulations. the
Society's By-Laws and the policies governing the
operations of the Credit Union. In carrying out its
mandate, the Board focused on providing
strategic direction, formulating and reviewing
policies. oversesing risk management. ensuring
the effectiveness of internal controls and acting
at all times in the best interest of the
membarship,
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Board Composition

As wa report on the affairs of the Society for the year anded Decamber 31, 2025, the Board of Diractors

comprised the following members:
Name Position
Ms. Portia Tyson President

Mrs. Nichola James-Charles

Viee President

Mrs. Dernel Dailey-Alexander

Secretary

Mrs. Nanda Thomas

Treasurer

Miriam Didier

Assistant Secretary

Don Gerdan

Azsistant Treasurer

Dayn Charles Director
Dr. Smith Telemague Director
Velma Joseph Director
The Board wizhes to thank the membership for Board Committess

the confidence reposed in us and for the
opportunity to serve and oversee the affairs of
this great institution.

Maeatings

During the yvear under review, the Board convanad
a total of 18 meetings comprising 13 regular
meetings and 5 special meetings. In addition to
its regular meetings, the Board held several
special meetings to address matters of strategic
impartance and issues requiring urgent attention.

Through thess meetings, the Board remained
actively engaged in guiding the affairs of the
Society and ensuring that decisions were made in
a timely and prudent manner.

.

The Board further organized a number of sub-
committees to enhance efficiency and provide
focused attention 1o key areas of governance.
Directors were assigned to these commiltees
based on their knowledge, experience and
expartica.

The following committees were constituted
during the year:

i. Education Committae
ii. Naminations Committes

These committeas met as required and reported
their deliberations and recommendations to the
Board for  further consideration  and
action.Meetings and Attendance
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The attendance of Directors at Board meetings held during the period January 1, 2025 to December 31,

2025 Is reflected in the table below.

Regular Board Meatings Speclal Board Meetings
Directors
Total | Attended | Excused | No | Total | Attended| Excused | No
Ms. Portia Tyson 13 13 0 2 2 0
Mrs. Nichola James-Charles | 13 13 1] 2 2 0
Mrs Dernel Dailey-Alexander | 13 a8 0 2 2 0
Mirum Didier G 5 a a 0 0
Mrs. Nanda Thomas 13 1 0 2 1 o
Don Gordon 13 1 0 2 . 0
Dayn Charles 13 13 n 2 2 0
Dr.amith Telemague 13 4 o 2 1 o
Yelma Joseph B 3 0 2 1 0
The Board wishes to record its appreciation to all During the year under review, the Society

Directors for their commitment, dedication and
voluntary service throughout the year. Through
their collective efforts and unwavering
commitment to the cooperative principles, the
Society continues to strengthen its governance
framework and position itssll o meel the
opportunities and challenges of an evolving
financial environment,

14.0 Social Responsibility

The Marigot Co-operative Credit Union remains
steadfast in its commitment to improving the
social and economic well-being of its members
and the communities it serves. Guided by the
cooperative principle of Concern for Community,
the Soclety continues to recognize that its
success |5 inextricably linked to the prosperity
and development of the people and communities
within its catchment area.

-

continued to demonstrate its commitment 1o
social responsibility through & number of
sponsorships, donations, educational initiatives
and community outreach activities. Through
these interventions, the Credit Union sought to
make a meaningful difference in the lives of
members and support organizations and
initiatives that contribute positively to community
develapment.

In 2025, the Society provided sponsorships
amounting to 5463647, supporting various
events, educational activities and community
initiatives, Additionally, charitable donations
totaling $7679.89 ware made to individuals,
groups and organizations in keeping with the
Society’s commitment to assisting those In need
and fostering community welfare,
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In addition to its financial contributions, the
Credit  Union  actively supported schools,
community projects and various social and
cultural activities throughout the year. These
aefforts underscore the Society's role as a
responsible corporate citizen and reaffirm its
commitmeant to giving back to the communities
that have supported the institution for over seven
decades.

Az we continue to grow and strengthen our
institution, we remaln committed to maintaining a
balance between financial success and social
responsibility. The Board firmly believes that the
true measure of our success lies not only in the
growth of our assets and profitability, but also in
the positive impact we make in the lives of our
members and the wider community.

Through these initiatives, the Marigot Co-
operative Credit Union continues to serve as a
beacon of hope and a trusted partner in
community development, remaining true to the
cooperative values and principles upon which our
Society was founded.

15.0 Update on Dominica Cooperative Societies
Ltd

Tha Board recognizes that developments
surrounding the Dominica Co-operative Societies
League Ltd. (DCSLL) have been of significant
interest and concern to members during the year
under review. Az an affiliate of the League, the
Marigot Co-operative Credit Union has
maintained a close interest in  these
developments and has continuously monitored
the situation with the primary objective of
protecting the Interests of our members and
safeguarding the financial stability of the
Society.

.

During 2025, the Office of the Registrar of Co-
operatives  placed the Leagus under
administrative supervision following a regulatory
inspection. An independent examination of the
League's operations and financial affairs was
subsequently undertaken, culminating in a repart
Issued to affiliata credit unlons in February 2026,
The report identified significant governance and
financial challenges and concluded that the
League was operating under sewvers solvency
constraints. Among the findings disclosed was a
reported solvency ratio of 0.24%. indicating that
substantial corrective measures would be
required fo restore the League's financial
position, The report alsa idantified significant
lozses associated with the League's investment n
MLajan Financial Services Ltd., which materially
affected its financial standing.

While these developments were understandably
concarning, they also marked the baginning of a
structured  recovery process  Administrative
supervision was officially litted on March 17,
2026, following the election of a new Board of
Directors on March 14, 2026. The newly elected
Board has since assumed responsibility for the
governance and stabilization of the League and
has advisad affiliates that its immediate priorities
include strengthening governance, reviewing the
League's financial position, assessing significant
investment exposures, engaging independent
financial expertise and implementing measures
designed to restore long-term sustainability. The
League hasz further advised that it remains
operational and that recovery, rather than
liguidation, remains the objective.

Throughout this period, your Board remained
vigilant in assassing the potential Implications for
the Marigot Co-operative Credit Union. In keeping
with our fiduciary responsibility, the Board
commissionad a comprehensive stress
assassment of the Society's exposure to the
League in order to evaluate potential risks under
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various scenarios and to ensure that appropriate
safeguards were In place. This assessment
formed part of the Board's ongoing commitment
o prudent risk managemant and informed
decision-making.

As at December 31, 2025, the Society's direct
deposit with the League amounted to
ECS%1.961.191. At the same time, the League
maintained deposits with the Marigot Co-
operative Credit Union totaling ECS2,183,608,
This  reciprocal  relationship  significantly
mitigates the Society's overall exposure and was

an important consideration in the Boards
assessmaent of the matter,
Exposure to the Dominica Co- EC$
opearative Societies League Ltd.
MCCU Deposit with the League | 1,261,191
League Deposits Held by MCCL | 2,183,608
Met Reclprocal Position 222,417

Based on the reciprocal nature of these balances
and the Board's ongoing assessment of the
situation, no impairment has been recognized by
the Society in respect of its investment with the
League as al Decamber 31, 2025, The Board will,
however, continue to monitor developments
closely and will review this position as additional
information becomes available and as the
League's recovery programme progresses,

The Board acknowledges that the circumstances
surrounding the League have highlighted the
importance of sound governance, affactive risk
management and timely financial oversight
across the cooperative movement. While the
challenges exparianced by the Leagus have been

-

significant, the Board iz encouraged by the
governance reforms already initiated and the
commitment demonstrated by the newly elected
Board of Directors to restoring stability and
canfidence within the institution.

The Marigot Co-operative Credit Union remains
financially sound and continues toe maintain
strong liguidity, improving  profitability and a
solid capital base. Your Board remains fully
committed to protecting members' funds,
axercising prudent oversight and taking all
reasonable measuras necessary to safeguard the
long-term interests of the Socciety. We will
continue to monitor the League's recovery efforts,

angage constructively with  the relevant
ctakeholders and keep the membership
appropriately  informed of any material
developments.

16.0 Future Plans and Initiative

While the Board is pleased with the significant
progress achieved during 2025 we recognize
that confinued success reguires innovation,
adaptability and a steadfast commitment to
continuous  improvement.  As  the financial
services landscape continues to evolve, so too
must the Marigot Co-operative Credit Union.
Guided by our newly developed 2026-2028
Strategic Plan and our commitmaent to delivering
exceptional value to members, the Board and
Managament ramain focusad on positioning the
Society for long-term sustainability and growth.

During the coming year and beyond, the Board
intends to pursue a number of strategic initiatives
designed 1o improve operational efficiency,
strengthen member service, expand our product
offerings and enhance the overall
competitiveness of the Society. Among our
priorities are the following:
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Digital Transformation

+ Continue the digitalzation of key operational
processas to improve efficiency and enhance
member convenienca, including the
implementation of online member onboarding
and electronic work flows.

Continue evaluating technology solutions that
support automation, artificial intelligence and
modern business processes to ensure the
Society remains future-ready.

Strengthen cybersecurity and Information
security practices to safeguard mamber
information and digital services.

Mamber Service and Business Growth

Introduce new loan and savings products
designed to meet the changing financial
neads of mambers.

Continue reviewing and updating the
Society's Loan Policy to ensura it remains
competitive, prudent and responsive 1o
market conditions.

Expand community outreach programmes
and increage engagement with members
throughout our catchment area and the wider
Dominican cormmunity,

Continue exploring opportunities to
strengthen services for members living
ovarsaas through stratagic partnerships and
tachnolegy-enablad selutions

Human Resources and Operational Excellence

« trengthen the Loans and Collections

Departments through additional staffing and
continued professional development.
Continue imvesting in employes training and
leadership development to build
organizational capacity and improve service
delivery.

« Foster a culture of continuous improvement,
accountabitity and innovation throughout the
organization.

Strategic Partnerships

« Strengthen relationships and collaboration
with fellow credit unions both locally and
regionally in pursuit of shared services,
knowledge exchange and operational
efficiencies.

# Continue active participation in regional
cradit union initiatives to ensure the Sociaty
remains informed of emerging trends and
bast practices.

Infrastructure Development

» Undertake structural improvements to the
Head Office and branch network to enhance
the work ing environmeant for staff and
improve the overall member experience.

= Continue assessing opportunities to improve
accessibility, security and operational
efficiency across all locations.

Financial Strength and Sustainability

« Continue implemeanting strategies aimed at
reducing delinguency, strengthening capital
adequacy and improving profitability.

= Explore opportunities to diversify incomea
streams while mamtaining prudent financial
management and protecting members’ funds.,

» Advance the Scciety's Green Lending
Programme and other innovative financing
initiatives that support sustainable
development and create long-term value for
members.

The Board remains optimistic about the future of
the Marigot Co-operative Credit Linion. While the
operating environment continues 1o present

challenges, we are confident that, through sound
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governance, prudent financial managament and
the continued support of our members, the
Society iz well positioned to build upon its recent
achievemeants and continue delivering
exceptional value for generations to coma.

17.0 Appreciation

Az we reflect on another year of progress and
achievement, the Board of Directors wishes to
express its sincere appreciation to everyone
whose dedication, commitment and support have
contributed to the continued success of the
Marigot Co-operative Cradit Union Lid,

First and foremost, we extend our heartfaelt
gratitude to vou, our members, Your confidence,
loyalty and continued patronage remain the
foundation upon which this institution has been
built for more than seventy years, It is your trust
that inspires us to continually strive  for
excellence and to make decisions that are in the
best interests of both our membership and our
communitias.

The Board extends its sincere appreciation to our
General Manager, Management Team and every
member of staff for their professionalism,
resilience and  Unwavering  commitment
throughout the year. Your collective efforts have
contributed  significantly to  the Society's
improvead financial performance, strengthenad
operations and enhanced service delivery. We
particularly acknowledge your dedication during
a period of organizational transformation and
continuoaus improvemeant,

We also express our sincere gratitude to the
members of the Supervisory and Compliance
Committee and the Credit Committee for the
invaluable role they continua to play in supporting
the povernance framework of the Society.
Through  wour diligence, oversight and
commitmeant, you have helped to ensure that the
Credit Union continues to operate in a safe
prudent and accountable mannar.

\

CQur appreciation Is further extended to the
Financial Services Unit. under the (then)
leadership of Mr. Claudius Lestrade and his team,
for their continued guidance, support and
regulatory oversight. We also thank our legal
counsal, Mr Glen Ducreay and Ducreay
Chambers, for their trusted legal advice, and our
Auditar, Mr. Orlando Richards, far his professional
sarvice and commitment to maintaining the
integrity and transparency of the Society's
financial reporting.

The Board also acknowledeges the support and
The Board also acknowledges the support and
collaboration of our fellow credit unions, regional
cooparative partners and all individuals and
organizations who continue to contribute to the
advancement of the cooperstive movement.
Through collaboration and the sharing of
knowladge and best practices, we continue to
strengthen not only our institution but the wider
movement as a whole.

Finally, to my fellow Diractors, thank you for your
voluntary sarvice, sound judgmeant and steadfast
commitment to the govemance of our Credit
Union. Your willingness to dedicate your time,
knowledge and experience in service to our
members s deeply appreciated.

Together, we have made meaningful progress
during the past year. While challengas remain, we
are  confident that, through  continued
cooperation, sound leadership and the
unwavering support of our membars, the Marigot
Co-operative Credit Union will continue to grow
from strength to strength. On behalfl of the Board
of Directors, thank you for your continued
confidence and support as we remain Stronger
Together, Focusad on tha Future.
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18.0 Condolences

As we rallect on the year under review, we pause
to remember the members of our Marigot Co-
operative Cradit Union family who passed away
during the yvear Their contributions, friendship
and commitment to our Society will not be
forgotten. and their absence is deeply felt within
our institution and the communities we serve.

On behalf of the Board of Directors, Management
and Staff, we extend our despest sympathies to
the families, relatives and friends of all those who
have experwenced the loss of a loved one during
the year. We pray that they find comfort, strength
and peace during this difficult time.

May the souls of all our departed membersrast in
elernal peace, and may their memories fTorever
remain a cherished part of the Marigot Co-
oparative Credit Union family,

19 Conclusion

Fellow members, the financial year 2025 was one
of resilience, transformation and responsible
stewardship for the Marigot Co-operative Credit
Union Ltd. Although the Society's reported
financial results were significantly affected by
the mandatory impairmeant recognized against its
investment in  the Dominica Co-operative
Societies League Ltd., our underlying operations
continued to demonstrate strength through
sustained asset growth, expansion of the loan
portfolio beyond $50 million, improved liquidity
and a significant reduction in delinguancy.

The Board remains confident that the strategic
initiatives implemented during the year, together
with our newly adopted 2026-2028 Strategic
Plan, have positioned the Society for continued

.

stability and long-term success. We remain
committed to prudent financial management,
sound govemance, innovation and delivering
exceptional service while protecting the interests
of every member entrusted to our care,

On behalf of the Board of Directors, we thank you
for your continued confidence, loyalty and
unwavering support. Together, we will continue to
build a stronger, more resilient Credit Union that
remains focused on creating lasting value for
both present and future generations,

May God continue to blass aach of you, and may
He continue to bless the Marigot Co-operative
Credit Union Ltd.

Fresanted by,

Portia Tyson (Ms.)
Fresident, MCCL
for and on behalf of the Board of Directors
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TREASURER’'S REPORT

Mrs. Nanda Thomas
Treasurer

Ovarvlaw

In accordance with the reguirements of the Co-
operative Societies Act Mo.2 of 2011 of the Laws
of the Commonwealth of Dominica and the
International Financial Reporting Standarde
(IFRS), | am pleased to present to vou the
Treasurer's Feport of the Marigot Co-operative
Cradit Union Limited {(MCCU) for the Financial
Year encled December 31,2025,

-

The 2025 financial year marked steady
advancement for the Marigot Co-operative Credit
Union as the Society continued to reinforce its
financial position within a changing economic
landscape. Focused  efforts  in credit
management, opefational strengthening, and
member engagement contributed to improved
parformance across key indicators. Revenue
straams ramained stabla, intarnal controls were
further enhanced, and targeted initiatives aimed
at improving service delivery supported overall
resilience. These actions positioned the Credit
Union to manage emerging risks effectively while
pursuing sustainable growth,

Throughout the year, Management placed
particular emphasis on improving the quality of
the loan portfolio and advancing delinguency
management. Enhanced monitoring, early
intarvention, and closer collaboration with
members resulted in meaningful improvemeants in
credit performance. At the same time, continued
investment in staff development, technology
upgrades, and mamber focused services helped
reinforce the operational foundation of the
Society. Collectively, these achievements reflact
MCCUs  commitment to  prudent  financisl
stewardship and itz ongoing dedication to
meeting the needs of its membershin,

The table below provides a summary of
performance and position indicators of the
current reporting period with comparative data
from the previous year.
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Table 1: Financial Summary

Financial Year Ended December 31

[nterest and Iovestment Income

Operatmg Income

Operatmg Expenses

Surplus Before Appropriation
Met ( Defic) fus After A

riatii -

. E ﬁ ﬁ %

Cazh and Bank Balances

Net Loans

Total Assets

Members' Savings & Ordinary Deposits
Term Deposits

Employee Pension Plan

Total L sbilities

Members™ Equity

Share Capital

Toral L iabilitees & Equity

1.0 Financial Performance

The financial

1 ES3.410 3325231 368.179 104%
3.727.963 3486225 241.738 6.9%
1379459 2518214 =138,755 =550
TR 566 226,266 552300 244 1%
G675.950 181.013 ~ 556,563 -473.7%
[LAYE.E™9 11.316,790 182,089 1.6%
46,668,733 43.261.163 3407570 79%
67 983 464 65.229.935 2753529 4.2%
435,802,307 46,536,906 2355401 5.1%
12,774,533 11,757,650 1016883 8.7%
289.903 256,249 33,654 [3.1%
62,262,848 38,851,450 3411.398 5.8%
5720616 (.ATE 485 657,869 —-10.3%
1. 156,435 1,113,388 43047 3.9%
67 983,464 65.229.935 1°T53:529 4%

vear endedDecember31, 2025 was marked by continued growth and improved

praofitability for the Marigot Co operative Credit Union Limited, Despite ongoing economic pressures and
rising operational costs, the Credit Union maintained its resilience and delivered a stronger surplus

compared to the previous year,

Comparative Revenue Chart: 2025 vs 2024
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1.1 Revenus

For the year ended December3l, 2025, MCCLU's
revenue profile was dominated by loan interest,
which contributed 82% of total incoma. This
underscores the Credit Union's reliance on its
lending portfolic as the primary driver of
earnings. Fixed deposits and investments added
7%, while savings accounts contributed 5%,
reflecting the supportive role of member
deposits in mamtaining liquidity, Other income
accounted  for 6%, providing  modest
diversification through fees and ancillary
Sarvices, Togather totalrevenue amounted
to54,236,163 an increase of 11.4% compared to
the previous year's total of $3,803.852.

TYPE OF REVENUEF IEY SHARE OF TOTAL REVEMUE FOE 2025
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Total Investment Portfolio 2022-2025

1.2 Expense:

Total expenditure for 2025 amounted to 2,869,83
compared to2,835.841 in 2024, reflecting a
modest 1.2% increase. This outcome was shaped
by two contrasting trends: a 6.2% reduction in
operating EXpEnses {from
EC 2,518, 21410EC 2,361,634] and a sharp 58.9%
rise in interest EXpENSE [from
EC 317.62710ECS508,200). The increase in interest
expense was driven by higher average deposit
rates and greater investment in interest bearing
accounts, reflecting both market conditions and
member savings growth.

Table 2: Expenditure Summary
2025 | 2024 | Change

Category | gcgy | EcH) | %
Total

Expenditure 2,860,834 | 2,835,841 120%
Interaest
Expenss | PU2200 | 37827 | BA.DO%
Operating
Epencas | 200034 | 2518214 | —6.2%




At the same time, certain categories recorded
increases reflecting strateglc investments and
inflationary pressures. Security services rose by
151% due to new administrative arrangements
and enhanced profocols. Conventions, meatings,
and conferences increased by BlLe% (from
27362 tod,472), supporting capacity building
and governance development through greater
regional engagement,

Occupancy costs rose by 18.4% (from 177138 to
209,743), driven by higher ufility rates and
facility upgrades. General expenses more than
doubled, reflecting targeted spending on staff
training. community outreach, and minor asset
disposals aligned with modernization and
member service initiatives.

Despite  Inflationary pressures and targeted
investments, MCCL maintained strong expense
discipline. Operational spending was kept in line
with strategic pricrities, enabling the Credit
Union to record an improved surplus in 2025
while continuing to invest in modemization,
governance, and mamber services.

1.2 Met Surplus/ Deficit:

The Surplus f Deficit Before Appropriation/ Other
Comprehensive Income represents the Credit
Union's net operating results after accounting for
all income and expenses, but before any
allocations are made to reserves, dividends, or
other comprehensive tems, For 2025 MCOCU
recorded a surplus of ECS778.556, reflecting
strong loan interest income and disciplined
oparating expanse management. This figure
provides a true measure of the institution's
financial performance from core operations and
would normally serve as the baseline for
assessing distributable earnings.

.

Effective October 1, 2025, the Registrar for Co
operatives placed the Dominica Co operative
Sociaties  Laague Ltd. (DCSLL) uncher
administrative BLUpErvision. B, solvency
assessment showed the League could cover only
50.24 per S1.00 owed, leaving 76% of obligations
unrecoverable, As of this report, no recovery plan
has been presented,

In line with IFRS 2, MCCU must recognize an
Expected Credit Loss {ECL) provision to reflect
the impaired recoverable value of financial assets
where objective evidence of impairment exists.
This ensures transparent reporting of the
League's  exposure  and  alignment  with
intarnational accounting standards. As a result,
allocations under Other Comprehensive Income
of § 1,490,506 representing the impairment risk
of 76% by the Dominica Cooperative Society
League contributed to a Met Deficit of
ECS675.950,

This outcome underscores the impact of
cooperative risk  sharing mechanisms and
valuation adjustments on overall performance,
highlighting the need to strengthen risk
management and diversify income sources to
safeguard future surpluses.

2.0 Financial Pasition:
2.1 Assets

At the end of the 2025 financial year, MCCU's
total assets increased by 4.2%. moving from
BE5, 220935 |n 2024 to S67983,463 in 2025.
The expansion was driven primarily by financial
assets at amortized cost, which rose by
83407570 (79%), reflecting continued Lloan
portfolio  growth and prudent  investment
managemant.
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Financial assets at fair value through profit and
loss (FVTPL) increased modestly by $36,000
(81%), while financial assets at fair value
through other comprehensive income [(FVOC[)
declined slightly by $274979 ( 5.1%), indicating
portfolio rebalancing. Cash and bank balances
remained stable at 511,498,879, ensuring strong
liguidity to meet member withdrawals and
operational neads,

Offgetting these gaing were declines in Other
Assets, which fell by $370,745 ( 20.79%),
raflecting Improved receivable management and
reduced prepayments, and Property, Plant &
Equipment. which declined by $226,407 { 7.6%)
due to depraciation and limited new acouisiticns.

Overall, MCCLU's asset base continues toreflecta
healthy balance between liquidity, lending, and
investmant growth, with loans and investments
accounting for over 75% of total assets.

2.2 Liabilities:

At the end of the 2025 financial year, MCCLI's
total liabilities rose by 5.8%, moving from
58,851,450 in 2024 to 562,262,848 in 2025.
The growth was mainly attributed to:

« Members” Savings and Ordinary Deposits,
which increased by 52,355,401 {5.1%),
raflecting steady inflows and strong member
engagament,

= Term Deposits, which rose by 51,015,883
[8.7%), underscoring members” confidence in
the Cradit Union’s ability to attract deposits
through competitive interest rates and
gervice quality.

The Employee Pension Plan also increased by
S33654 (13.1%), supporting long term staff
benefit commitments.

Owverall, the lability growth demonstrates
MCCUs continuad abllity to attract and retain
member deposits, reinforcing the institution's
liguidity strength and financial stability.

"\

2.2 Liabilities:

Members” equity decreased from 56,378.485 in
2024 to 55,720,615 in 2025, a 10.3% decline, This
movement reflects the impact of the S5675.950
net deficit recorded for the year, driven largely by
the impairment wnder Other Comprehensive
Income related to the DCSLL exposure.

Despite the deficit, core equity components
including development funds, and members’
shares remained stabla. The overall equity
pasition continues to support MCCU's capital
adequacy. though the wvear's Impairment
highlights the importance of ongoing risk
managament and diversification.
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3.0 Delinguancy and Cradit Risk

Lending remains the Society's primary source of
revenue, making delinguency management a
central pricrity for Board and Management of the
Marigot Co operative Credit Union Therefore, in
recponse fo the eslevated delinquency levels
recorded in 2024, the Board and Management




implamented mara rigorous monitering,
strengthened  collection  procedures, and

increased member engagement throughout 2025.

These actions contributed to a notable
improvement in  portfolio quality, with the
delinguency ratio declining from 21% in 2024 o
15% in 2025. While the ratio remains above the
PEARLS benchmark of 5%, the progress achieved
reflects the effectiveness of the measures taken
and Management’s commitment to strangthening
the overall credit performance of the loan
portfolio, Expected Credit Losses on loans
totalled 5330147 down from S50701 in the
previous year, while the allowance for expected
credit losses increased to 53,420,147 reflacting
continued prudence in IFRS 9 provisiening and
the need to maintain adeguate buffers against
credit risk.

Members are reminded that timely loan
repayment is essential to the continued strength
and stability of the Credit Union. While the
Society  remains committed to  supporting
members who may experience temporary
financial challenges, it is equally important that
borrowers  honour  their  obligations  and
communicate early when difficulties arise.
Fulfitling this shared responsibility ensures that
MCCLU can maintain a sound financial position,
meet its commitments, and continue providing
quality services and opportunities to the wider
membarship.

4.0 Qutlook and Conclusion:

The Marigot Co aoperative Credit Union enters the
new financial wear with a clear focus on
strengthening credit performance. enhancing
operational afficiency, and sUpporting
sustainable growth, Management will continue to
prioritize  prudent lending practices, early
intervention, and close monitoring of emerging

.

risks to safeguard tha loan portfolio, Efforts to
modernize service delivery, despen member
engagement, and reinforce internal controls will
remain central to improving financial resilience.
Althaugh economic pressures may persist, the
Society iz well positioned to navigate thase
challenges through disciplined management,
strategic planning, and a continued commitment
to coopearative principles,

The progrese achieved in 2025 reflects the
dedication of Management, the support of the
Board, and the trust and cooperation of the
membership. Improvements in credit
performance, stronger operational outcomes, and
continuad financial stability demonstrate the
affectivaness of the strategies implemented
throughout the year. As the Cradit Union moves
forward, maintaining strong financial discipline,
ancouraging opan communication with mambers,
and fostering responsible borrowing and
repayment practices will be essential, The
Marigot Co  operative Credit Union  remains
committed to serving its members with integrity
and reliability, ensuring long term stability and
continuad value for the entire membership.
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Orlando Allan Richards FCCA CA
CHARTERED CERTIFIED ACCOUNTANT
P.O. Box 202
Independence Street
Roseau
Dominica

INDEFENDENT AUDITOR'S REPORT

To the Members of Marigot Co-operative Credit
Linion Limited

Opinion
| have audited the accompanying financial
statements of Marigot Co-operative Credit Union
Limited (“the Society™) which comprise the
statement of financial pesition as at Decamber
31, 2025, and the statement of income and
appropriation, statement of changes in eguity and
statement of cash flows for the vear then ended,
and notes to the financial statements, including a
summary of material accounting policy
information,

In my opinion, except for the effects of the
matters described in the basis for qualified
opinion section of my report, the accompanying
fimancial statements present fairly, in all material
respects, the financial position of Marigot Co-
oparative Credit Union Limited as at December
31, 2025, and its financial performance and its
cash flows for the year then ended in accordance
with International Financial Reporting Standards
(IFRS) as issued by the International Accounting
Standards Board and comply with the Co-
operative Societies Act Mo, 2 of 2011 and the Co-
oparative Sociaties Regulations 5.R.0 26 of 2001
of the Lawe of the Commonwealth of Deminica.

Basis for Opinion

| conducted my audit in accordance with
International Standards on Auditing (I15As), My
responsibilities under those standards are

C

further described in the Auditor's Responsibilities
for the Audit of the Financial Statemeants saction
of our report. | am independent of the Society in
accordance  with  the International Ethics
Standards Board of Accountantis’ Code of Ethics
for Professional Accountants (IESBA Code)
together with the ethical requirements that are
relevant to my audit of the financial statements in
Dominica, and | have Tfulfilled my ethical
responsibilities  in  accordance with these
requireaments and the IESBA Code. | baliave that
the sudit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Bazis for Qualified Opinion - Equity Instruments
Designated &t Fair Velue Through Other
Comprehensive Income (FYOCI)

The Society holds ordinary shared in the
Dominica Co-operative Societies League Ltd

IDCSLL) which are classified as  equity
instruments designated at fair value through
other comprehensive income (FVOCI). An

Examiner's report concluded that DCSLL s
insolvent. Howewar, management did not
recognise a fair valua lozs 1o reflect the decline in
the shares’ fair value at the reporting date. Under
IFRS 9, equity instruments designated at FVOLCI
are measured at fair value at each reporting date,
with fair value changes recognisad in other
comprehensive income, The omission resulted in
an overstatement of the Society’'s shares
investment in the League.

o ¢, Focusedon the o
o
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Basls for Qualified Opinion = Debt Instruments
Measured at Fair Value Through Other
Comprehensive Income (FVOCI)

The Society also holds fiked deposits in DCSLL
classified as debt instruments measurad at
FVOCI,  Following the
management recognized an expected credit loss.

Examiner's report,

INDEPENDENT AUDITOR'S REPORT CONT'D

Bagis for Qualified Opinion - Debt Instruments
Measured at Fair Value Through Other
Comprehensive Income (FVOCI)

However, the expected cradit loss was recorded
in other comprehensive income rather than in
profit or loss. Under IFRS 9 debt instruments
measured at FVMOC| are subject to the expected
credit loss model, and Impairmeant gains or losses
are recognised in profit or loss, while fair value
changes are recognised in other comprehensive
incomeThe misclassification resulted in an
understatemant of impairment loss in profit or
loss and an inappropriate entity in other
comprehensive income,

Emphasis of Matter

| draw attention to note 10 (a) of the financial
statements  which disclose the Examiner's
gsolvency ratio in relation to the Dominica Co-
operative Societies League Ltd and Iindicates that
the matter will be reviewed and reassessed in
future years. My opinion is not modified in respect
of this matter.

Responsibilities of Management and Those
Charged with Governance for the Financial
Statements

Management is responsible for the preparation
and fair presentation of the financial statements
in accordance with IFRS and for such internal

.

control as management determines is necessary
(o erable the preparation of financial statemants
that are free from material misstatement,
whether due to fraud or error.

In praparing the financial statements,
management is responsible for assessing the
Society's ability to continue as a going concerm,
disclosing, as applicable, matters related to going
concern and using the going concern basis of
accounting unless management either intends to
liguidate the Society or to cease cperations, or
has no realistic alternative but to do so.

Those charged with govemance are responsible
for overseeing the Sockety’s financial reporting
process,

Auditor's Responsibilities for the Audit of the
Financial Statements

My objactives are to obtain reasonable assurance
about whether the financial statements as a
whole are free from material misstatement,
whether due to fraud or error, and to issue an
auditors” report that includes our opinion.
Reasonable assurance g a high lavel of
asgurance, but is not a puarantee that an audit
conducted in accordance with 15As will always
detect 8 material misstatement when it exists.
Misstatements can arise from fraud or error and
are considered matenal if. individually or in the
aggregate they could reasonably be expected to
influsnce the economic decisions of users taken
on tha basis of thesa financlal statements,

As part of an audit in accordance with the 154s, |
axercise professional judgment and maintain
professional scepticism throughout the auditl
also
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1. Identify and assess the risks of material
misstatement of the financial statements,
whether due to fraud or error, design and perform
audit procedures responsive to thosa risks, and
obtain audit avidence that s sufficient and
appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement
resulting from fraud is higher than for one
resulting from arror, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of internal
control

2. Obtainan understanding of internal control
relevant to the audit in order to design audit
procedures that are appropriate in the
circumstances, but not for the purpose of
expressing an opinion on the effectivenass of the
League's intermal control.

3. Evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by managemaent.

4. Conclude on the appropriateness of
management’s use of the going concern basis of
accounting and based on the audit evidence
obtained, whether a material uncertainty exists
related to events or conditions that may cast
gignificant doubt on the Societys shility to
continue as a going concern. If | conclude that a
material unceartainty exists, | am required to draw
altention in my auditor's report to the related
disclosures in the financial statements or, if such
disclosures are inadequate to modify my opinion.
My conclusiens are based on the audit evidence
obtained up to the date of my auditor's report,
However, future events or conditions may cause
the Society to cease to continue as a going
Canceamm,

"\

| communicate with those charged with
governance regarding, among other matters, the
planned scope and timing of the audit and
cignificant audit  findings. including any
significant deficiencies in internal contral that |
identify during my audit.

| also provide those charged with governance
with a statement that | have complied with
relevant  ethical requirements  regarding
independence and to communicate with them all
relationships and other matters that may
reasonably be thought to bear on  my
independence. and where applicable, related
safeguards.

Other Information

Managament is responsible for the other
information.The other information comprises the
cantant of the Societys Annual Report excapt for
the financisl statements and my Auditor's Rapart
thereon,

My opinion on the financial statements does not
cover the other information and | do not express
any form of assurance on the other infarmation,

In connection with my audit of the financial
statements, my responsibility is to read the other
information identified above and, in doing so,
consider whether the other information appears
to be materially misstated or inconsistent with
the financial statements. If, based on the work |
have performed, | conclude that there iz a
material misstatement in the other information,
then | am required to report that fact. | have
nathing to report in this regand.

Other Matters

This report is made solely to the Members of
Marigot Co-operative Credit Union Limited as a
body, in accordance with Section 130 of the Co-
operative Societies Act Mo, 2 of 2071 of the Laws
of the Commonwealth of Dominica.

qogethe” Focused on the
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My audit work has been undertaken so that |
might state to the Members those matiers | am
required to state to them in an Auditor's Report
and for no other purpose.To the fullest extent
permitted by law, | do not accept or assume
responsibility to anyone other than the Sociaty
and its Members as a body, for my audit work, for
this report, or for the opinion | have formed.

The financial statements for the year ended
December 31, 2024 ass audited by another audit
firm which expressed an ungualified audit
opinion.

.'4'_-"' :J'..r.-" ..r.'r:'. A 3
Raseau, Dominica
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MARIGOT CO-OPERATIVE CREDIT UNION LINITED
Stateme st of Fimancial Posbtion
As at December 31, 2025

Notes 2025 2024
AsSETS
Cash and Bank Balances 5 11498 870 11,316,794
Fimsancial Assets at Fair Value tdooughs OCT & 5162979 54374958
Fusmcial Assets al Far Value doongh P&L 7 478,658 442 6555
Fumnecial Assets at Amortzed Cosi i HE5.66GR.T33 43261163
Other Assets 12 L4KT.555 L'J'ﬂ-!,:!l]ﬂ
Property Plant and Eoqumpooert 13 2756659 b R
TOTAL ASSETS 67,983,463 Hm
LIABILITIES
Members” Savimes Ordinary Deposits 14 48.8592.307 46,536,906
Term Deposits 15 12 774,533 11.757.650
Accounts Povable and Provisions 16 306,105 300,644
Enployee Pension Plan 1? _2ER503 256249
TOTAL LIABILITIES 62,261,448 W
MEM 5" Equity
Members Shares 13 156435 L11338%
Statntory & Legal Reserve 19 [.E40, S0 1. B40. 500
Revalustion Fund 20 2 197,375 2AT2TS
Fair Valus Reserve ) A 00 -
Edwcation Fumd 21 2Re001 229001
Bualduig Fimxd Peserve a3 14083 14 081
Conmmmmi by Development Fund 23 174.275 174275
Devel oprsent Fund 24 223,307 225307
Instinseonal Strengthening L& Capacity Building Fusd 25 137.350 187358
Accund ated (Deficit) Surplus 26 [33.130) 398,788
TOTAL MEMBERS' EQUITY = T20615 w
TOTAL LIABILITIES AND MEMEBERS EQUITY 67,983,463 65,219,935

The accomprnying notes fomm an idegal part of these bnancial statements,

Approved by The Board on . _!':H.L_'._I:I.Eu.lﬂﬁ- and signed on behalf of the Board of Directoss by

)
M i Qilarixt
Presidemt Treastaer
Portia Tvson Nonda Thomas

: r, FOC usedon thep,, .
1 !Eﬂ‘lﬂs I'.pf“ |
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MARIGOT CO-OPERATIVE CREDIT UNION LIMITED

Statement of Comprebhensive Income and Appropria tions

For the yvear ended December 31, 2025

Interest and lnvesment s ome
Interest Expense

Net Interest and Investment Income
Other Income

Operating Income

Cperating Cost

Far Walue Gann/( Loss)
Expected Credit Losscs - Loais
Depreciation

Surplus Before Appropriation

Other Comprehensive [ncome

Fair value gain on equity instruments
Expected Credit Losses - DOSLL

Total Comprehensive Income for the vear

Appropria tions
Transfer o Santory Reserve
Transter to Communuty Development Fund
Iransfer to Development Fund
Transfer to Eduwation Fund

NET (DEHICITYSURPLUS AFTER APPROPRIATIONS

Motes

27
27

30

8 (b)
13

10 {b)

19
23

24
21

2025 2024
3,893410 | 5323523)
(308.2000  (3T.62T)
33RE210 3,207,604
342 753 278.621
3,727063 3 4B6.228

(2379450 (2518 2]4)

- 4432

(330.147) . {507.011)

_(239.801) 1 (235,167)
TTRESE 226266
36,000 -
{1,490,506) -
(675,950 226,260

- {45,233)
(675,950) 181,013

The accompanying notes form an integral part of these financial statements.

.
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MARIGOT CO-OPERATIVE CREDMT UNION LIMITED
Statement of Cash Flows
For the year ended December 31, 2025

2025 224
Cash Mows Teom operating activities
{Deficit) Surplus before appropriation 178,556 220,165
Adjustments for:
Depreciation 330 801 310 167
Expected Credit Losses = Loans 330,147 507001
Fair Value Cun . (4430
Prior Year Adjustment (4968 0 =
Cash Mows before changes in operating assets and liabilitie s 1.323.536 68,011
Increase in ongnoted loans (3,737,717} (5.772.350)
Increase in members’ saving: demand deposit 2,355,402 4. 168,924
Decrease{Increase) m other 155215 370,745 (944.456)
Increase/{Decreasce) in Term Deposits L,Obe 883 {237.675)
Increase/(Decrease) in Emploves Pension 33,654 {259, 868)
Decreases in Accounts Pavable and Provision 5450 {19,033
Mel Cash Flow from O perating Activities 1,367,962 (1,871,336
Cash Flows from Investing Activities
Purchase of Fixed Assels (13,354) (43.221)
Purchase of Fimaneial Assets at FVTOC] {1500, D00y {237 033)
Proceeds from Financial Assets at FVTOC] 284,473 SO0, HH
Mel Cash Flows Tmom Investing Activilies _ (LIZROZL) 118456
Cash Flows from Financinge Acthiiles
Members Shares Issued 43,047 42.913
Dhvidends - -
et recei plsspavments. from fnd reserves ! 3559060
Nel Cash Flows from Financing Activities 43,148 78,873
Incre ase { Decrease) in Nel Cash Flows IBLORS (1563600
Cash and Cash Equivalent at beginning of vear 11316, 790 13,880,399
Cash and Cash Equivalent -end of vear 11,495,870  11,36,7H

The accompanying notes form an integral part of these financial statements.
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MARIGOT CO-OPFERATIVE CREMT UNION LIMITED
MNodes b the Financial Statements
Faor the vear epded December 31, 2025

i

Logal status

:'.-'[.1||3u1 {'4.1--:1|5E| atrv e Cradar Uimon Leoasec 15 1EH,LHI¢E[!'_'L| e e ['|.1--:|-|:|n anve Sociefies AT MNo, 15 ol
1996, which beas been replaced by Act Mo, 2 of 20011 of the Laws of the Connomyenlt of Doommea

The vegistered office and principal place of busivess is located at Weirs Marigot. Doosmea.

Significant accounting policie s
Thus mote provides a List of the sigmficant accombing policies adopted inthe preparation of these financial
slabeapcuts 1o flwe et ey lave mot alveady boea disclosed i the odwy notes alove, Tlesse policies lnve

been comastently applied o all dwe years presenied, miless obervise stated.

All figuwes are stated in Eastern Canibbean doflass (ECS) which s the local cwrreney of the Commomyealth
af Domuuen. LSS 1 = ECE2.65

2. Basis of preparation

i Camiplfance wirh [ERS

T fimcial staieets of be Society bave been prepaved inasccordance with henab ol Flmixal
Repong Stamdavds (IFRS) ad imerpretations issued by the IFRS loerpretions Comnuttee (IFRS 1C)
applicable to compaanes reporting weler [FRS, The Imncial stabements comply with IFRS as issued by
the Int=ruati cal Accoming Skamkiards Board (1LASB)

i) Hishorcal cenr ¢eamention
The fmarcial smiensens bave been prepared on a histoncal costbases, exeept for the Ballow

- certun fivancind assets and labalines. certam classes of property, plant and eqapment- measwed a1
Eaar value.

- don




MARIGOT CO-OFERATIVE CREIMT L'STON LINITED
Notes to the Financial State ments
For ibe vear ended December 31, 2025

F,

2, Summery of significast accounting policies cont™d

a, Cash amd eash ¢ quivalonts

Coslyand cash equvalents are carmed m e balances sheet ot cod. For the parpose of the cash flow
statement. cash and cash equivalents compnse balances wlnch mahre withion 9 dayvs of the date of
acqusiton nchuding cash, savings and corent accoms balances with conumercial banks.

b Financial assels amd Habilithes
Ao pvnre maenl me thods

Amartrved cost ond ::.!i"ﬂﬂ.l"l'e nileres) vaky

The amorised cost 15 the anioint af whech the fnancial asset o finedcal alility i measired at uhal
recopnition mues the principal repaviners, plos or mams the comulatve aportisaton wsing e
effective wterest method of auy difference between that imtial amosot s the matury aosmmt and, for
fimancinl assets, adusted for anmy loss allownnee.

The effective imerest rate 15 ihe vate ot exscily discours estused funme cash payitens of receipts
thouigli the: expected Life of e fmacal asset of Anancsal liala iy 1o he gross carmyang ot of a
fomncnal assen (1.2, 1ts pmortised cost before any imparmuent allow ance) or 1o the amoriised cost of a
fmancial liability.

The caleulaton does not comader expected credst losses ad ineludes iransaction eosts_ premmms o4
discoumats and fees and poits pond on recerved dint ave megeal to e offecuve wterest vate, suchias
clagiisann fees.

When de Socier revises the estimmes of fmre cash Mows, the carrving amownt of the respective
fimncinl assets or fumncial habality 15 adnsted o reflect the new eshmake discoumted msing the ongnal
effective inherest rate. Amy changes are recogmised in profif or loss.
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MARK:OT CO-OPERATIVE CREDIT UNION LINTTED
Motes to the Fimancial 5tatements
For the year ended December 31, 2025

3, Summaiy of significant accounting poelcies cont®d

C.

Fimanckal assets and Habdlities comt'd
Trferest incoume

Ioterest meomse 15 caleulaked |:|:.' app!:.'ing_ the effective mieresi mte 1o the s L:.I.ﬂ':,"!rlﬁ ampunt of
fsancial assets, except for fimancial asets thit have subsequenthy become eredit mmpaired (or 'stage 3,
Tor w hich miberest revene 15 cleulated by applying the effecnve merest rate o heir samornsed cosl
(Le.net of the expected cradil loss provision).

Initial recogmition and measuremeni

Finemcinl assets and finameaal labdities are eecopmsed when the Society beeomes a pasty to the
contrachual provisons of the instrument. Begular way purclases and sales of fisneial assets are
recignised on trade-date, the date on which the Socicty commats t purchasc or scll the assct.

At initial recomnition, the Society measures a financial asset or financeal liability at its fair value pls
of mankk, i the case of a financial asset or fimancial labality oot at Gar value trough profit o loss,
transacton costs that are incremenial and directly attribatable to the acquesition or 1ssue of the financial
ssset of financial liability, such as fees and conmuiscions, Transactioncoats of finoncial assets and
financial Liabilities carried at fair valoe theough profit or loss are expensed in profit or loss,

Ionmechiately after motial recogrmiion, an expecied credii boss allowance (ECL) 15 recopmsed for
fimancial assets measured at amortised cost and ivestments 10 debt instruments measured at FYOCL
which results in an accounting Inss being recognived in profitor loss when an asset 15 new Iy originated.

- don
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Notes 1o the Flnelal Statemenis
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3 Sumirmry of significant acooust ing pollcles cont*d

¢. Financtal assets and labdbiles cont'd

When the fair value of financial assets and linbulities differs from the rmsrcion price on imtial
recoprion, the eobity recopmises the difference as follows

) When the fair value is evidemesd by a quoted price in ansctive wacket for s sdenmical asset o liability

(e n Level | i) o based oma valumbon tecludoue fat sses only dasa froin observable nmonrkets. e
i ffererce is recogised as 3 gain o loss

{b) pyall other cases. the di fierence is deferred and the tming of recogmtion of deferred day owe profit o
loss is determmned indivicmlly. It is eitber amortised over the life of the instrumnen, deferred mtl the
istnanent's far valoe canbe determned vsing markes chservable ingaes, or realised fSasugh
sefilene

Fmancial asseis

fiF  Classdf carlon amd Sudseqrienr Meas e
The Society claszfies i fnareial pssets inibe ol lowine measurelsent calezori es:
= Fair valve thiowszh profin or loss (FYPL),

- Fair value throveh other conprehersive sicome (FYVOCT), o
- Amoetised cost

The classi fican on requarenzems for debt e egaby instnavents are described below,
fhehi prrmmenien
Drelt iostmunents are those mstnonens that meet the defiutos of o fmaecial lisbelity from te tssuer's

perspective, sichas loans, goverment il corporale bonds and frade recervables prckased from
cliems m fictoring aaramesmenss witou recomass,

Classi ficanon and subsequen peanrene of deld insnevenss depend o
(1) the Societv's bosiness mdel for nanazing e asset and
{1i] the cash flow characteristics of the asset




MARIGOT CO-OFPERATIVE CREIMT USNION LIMITED
Motes to Lhe Financial State menis
For the year ended Dhecember 31, 2025

2 Sunmmary of stenifbcant accountbsg policks contd

¢, Fimancinl assets amd Habditbes comt*d

Based on these factors. the Society classifics s debt nstroments mio one of the follow ing three
menarament Catepories,

Amortised cost: Assets that are held for collection of costraciual cash fows where those cash [ows
measured at amortised cost. The cammvimg ammmt of these assets s adyusted by any expecied credit
loss allowance recogmsed and messured. Interest income from these fiancial assets 1s included in
'Interest and similar income” using the efective interest rate method.

Fair valse througls oter comprebensive ipcome {FYOCT): Financial assets that are held for collection
payviems of principal and interest, and that are nok desigmated at FYPL. are measwed at fair value
through other comprebers e income {FVOCT). Movements in the carrving amoun are iaken through
OCT. except far the recommtion of mpairment gains or losses. interest revenue and foreign exchange
which are recomised i profit or loss. When the financial asset is derecogmsed. the cumulative gain
of loss previously recogrised i O] 15 reclassified from equity o profit or loss and recognised
Met Ivestment income’. Interest incomie from these financial assets is included in'[nferest income’
usitm the effective plerest rake method

Fair valse through profiv or boss: Assets that do ol meet the critena for amortised costor FYOCT are
e psiired ot fair valwe trough profit or [oss, A goin of loss ona debt invesiment il is subsequently
measured at far valoe through profit or loss and 15 not part of & hedping relationship 15 recognised in
profit or loss and presented inthe profit or loss statement within'Net trading wcome’ in the period m
which itarsses. wnless it anses fom debt instrenents that were designated at fair value or which are
not held for ireding. m which case they are presemicd separately i "™etl investment income . Inferest
income from these inancial sssets 15 inchudad i 'Interest income’ tsing the effective mierest rate

e thad
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2 Samieary of shEndfllcant aceonsting polebes cont®d

L 9

Financial assets and abilities coni®d

Business model; the business mode] reflects how the Society manages the assets inorder o generaie
cash flows. That 15, whether the Society's ohjective is solely w collect the contractal cash Hows from
the assets or is 1o coflect boty the coniractnl cash fows and cash flows arpsing from he sale of assets,
IFneither of these is applicabde (e g. financial assets are held for rading parposes), thenthe financial
assets are classified as part of 'other’ business model and measured at FVPL. Factors comsidered by the
Society in determimng the bisiness model for a group of assets include past experience on how the cash
fows for these assets were collected, how the asset's perfornonce is evaluned and reported w key
mamsgement personnel, how nisks are ossessed and managed and how mamgers are compensated, For
example, the Socicty's business model for the mortgage loan book is 1o hold o collect confraciml cash
flows,

Another example 15 the liquidity portivlio of assets, wlichis held by the Society a: part of hgudity
marmgement and (s generally classifed within the bold o collect and sell business model, Secunities
held for trading are held principally for the punpose of selling in the near term or are part of a portfolio
of fnancial instnmenis that are menaged iogether and for which there = eviderce of a recent achml
pattern of short-term profit-taking. These securifies are classified in the "other” business model and
mesared at FVPL.

SPPL Where the bustoess model ts 10 hald assets 1w collect comtracial cash Dows or 1o collea
conirastied cash Dows amd sell, the Society assesses whether the fmancial imtrnmxms’ cash fows
represent solely payvments of principal and interest (the "SPPL test'). In making this assessmend, the
Society considers whether the contractum] cash flows are comisient with a basic lending armangement
i.e. imterest includes only comideration for the time valoe of money, credit rizk, other basic lending
risks and a profit nargin that is consistent with a basic lending arrangement. Where the comracoal
terms introduce exposmre o risk or voelaility that are incomsistent witha basic lending mrongement, the
related fuancial asactis classified and measwed an fair value throueh profivor Loss.
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MARIGOT COOPERATIVE CREDIT UNION LIMITED
Notes fo the Flnancial Statements
For the vear ended December Y1, 3025

2. Sumumary of siguificant scoouniing poticies cont™i
¢, Financial assets aml linhilities cont'd

Equd iy insrran sy

Equity msmaments are isstrmnamis that mees the definition of equity fon the ssuer's perspecive that
i5. nstrments that do nof contrina confrachual obligation o pay and that evidence o residml ingerest m
e iasuier's netassets, Examples of equiny matnaments inelude basie ordinay chares

The Society subsequently neanres all equty owestents at fir value throwsh profit or loss. excepl
where the Society's mam genent has eleciad, at intial recomifion fo mrevocably designnle an equty
mvesiment at fair vale throueh oder congrebensive meome. The Sociene's policy 1s 10 designnie
ety anesments as FYOCT when those myvestments are held for porpesss other than & generage
investment et When dds election is wed. fuir value gaims and losses are recogmised in OCT awd
are ok sibsequemly reclassified 1o profr or loss, including on dgeosal. limpainsent losses (and
reversal of mparmment kosses) are nof reported separately from other changes i fGir valoe. Tividends.
when representing a rehrn on such mvestments, comtinoes to be recomised m p:nﬁ'l o Ines ne other

ime e w e e Society's right o receive paviments is sstablizhed.

Crabis and losses oa equeny lvesmnests 1 FYVPL are tocheded jn e 'Oder [mooine” lne b the staemeis
of profit or loss,

{1f  Surpmirwse

The Sociefy assesses ona faward-beoking basis the expected cradif losses (ECL") assocmted wit ifs
delt instrnent assets carried an amortised cost and FVOCT amd wath the expesge arising fom loan
commtnents and finencial merantes contracts. The Society recomises a loss allowance for such losses
at each reporting date. The nessiremen of ECL reflects:

An mibinsed amd probabalite-weghted amount that is determined by evalmime o range of possible
OEH T

The time vahe of moosy;: aml




MARIGOT CO-OPERATIVE CREDIT USNION LIMITED
Modes (o the Finametal Simiements
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i 1 Summary of significant accounting policies coni®d

€. Financinl asseis amd lishilities coni’d

Resonable and supporalile infonnation dat s avalable svitlont wedive cost ar effoi & de reporting
darie nbour past events, owrent condifions and forscests of fubre economie condiions

Mate 4 (1) provides mone detail of hew the expected credit loss sllowance 15 messared
fif) Wediffcanon af foans
meanbers. ".-1.1-:1.1 ilus }mppm-._ the Sociehy assesses whether or not the new terns are substantally

dhiflerent 1o e origisl s The Socvery dos dus by comiderog, among olers, he following
factoas:

if the borrower 15 in fimecial difficuley, whether the modificanon mevely reduces the comrachal
cawh Aows o amounts the bomrower s expected fo be alble to pay

Whether any substamfinl new terms are imraduced. such as 5 profit share/ equuny-based retmmn that
Substannally affects te risk profile of the loaw

Sipmficont extension of the loan ferm whenthe borrower 15 not in Ainanein] difficuli

Sipmficant chamge inde imerest 1l

heertion of collaternl. cther secumty or credit enhancements thmt sz feantly nftect the cradit nisk
nssociated wath the foa

IF the perme ave sibstannally differere, the Sociery devecogmses the orignal fsocial asser and
recogimses o mew’ asset at fair valoe aod recalenlates s new effective imterest rate for the asset. The
date of reegotnton s comsequently comsidersd fo be the dote of tobal recogmson for inpaimment
caleudation piowses, nelubang for the purpese of deteminng whether a simolicant ncrease 1 credu
rick bas ocomred.
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Pefes i the Fimnmsial Stefcments
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2, Sumnmry of significant sccounting policies cont*d

€.

Firancial assets amd Eabilities cond "d

Flowever. the Society also assssses whether the new fimancial asset recogmsed 15 deemed 1o be credi-
imnpeired ot inhal recogmtion. especially m croumstances whers the reregotwhonwes diven by the
debior b mable to make the ongislly apreed paymetts . Dhfferences i the carniig aisons ane also
recognised inprofit o loss as 3 painor loss on derecopnition

IF e terms ave ool substedally differeu, tle reocgosanon or modi Gearion dees nof result i
derecogmtion and e Society recaloulntes she pross carmyng amoet based oo the revised cashiflows
of fee fissncial asser and recogrises a wohfication gam or loss mprofit or Loss. The new gross
carrvirg ansoud 15 recaloudated by discounting the moedified cash flows at the original effective mnberes
rate (or credit-adjusted efoctive interest rate lor purelased of ongieated credi-impaired fiancial
assets). The umpact of modifications of fisncial assets on the expected credit loss calenlation is
discirsed onoke 4 (a)

firid  Derecognition atker than an o modificefion

Financial assets, or a poction thereol, ane devecogmusad wiben the contracnml rights 1o receive the cash
flows from dee assets have expired or when they ave been tramsferred and either (i) the Society
tramsfers substangially all the nsks o rewards of ownerslap. or (11} the Society peither tmsfers nox
retmrs substnnnally all e nsks and rewards of ownership and the Society lns oot retamed conirol

The Society emers inio rareactions where it retans the confractual rights o receive cash flovs from
nssets bt assmes n confrachal chhgnbon to pay these cnsh flows 1o cther estrbes and ansfers
subsiastially all of e racks and pewards. Thwese traveaction: are accovimed (o as "pase daougl!
tramsfers that resull i derecogmtion if the Society

(i} Has oo obligation o make payvinents wles it collects eoquvalent moouts from die assets;
{ii} Is prolubited oo selling or pledging e assets. and
{in} Has pnobdigaton o remit amy cash it eollects rom the assets wighouot matenial delay




MARIGOT CO-OPERATIVE CREMT UNION LIMITED
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. Sumamary of signilicant accounting policies cont*d
. Financial asseis and Babfliibes comi'd

Collateral (slares and Bouds) furnished by the Society mider standand repraclase agreements and
seimities lending and borrowing rasactions are not derecomused becamse the Society refains
substantially all the risks ond rewards on the basis of the predetermuped repurchase prce, and the
criteria for derecopmition are therefore pot met. Tlas also applies to certain secritsation transachions
inwlnchithe Bociety retaims a subordinated residual ingerest.

Finanelinl Eabiliiies
fiy € Tmrﬁmn‘a.rr el mﬁrﬂ_rm.r PRSI R eIl

In both the cowvend aned prior period, Gemcanl abslites are classafied a5 subsecquently measmed at
avpeTised cost, except for

Fivancial biabibimes ar fair value dwoveh profit or loss; tes classificanon is applied to financial
lizbalinies desigmaied as suclar nutial recosmion Gaims or Iosses on financial liabilites dessgated
at fair valoe dwovgh profit or loss are presented partially iy other comprelensive income [ the
amout of change in the fair valve of e financial lability et e atinbotabls to changes 1o the credii
nisk of that ]:Il'l.bi!ﬂ‘:-'- which 1z determuned ns die amomit fat 15 ot pttmbumnble o I:]I:IIE.E’L 1 nmrked
conlinoaw thai __gi\'n:- rise bo market tisk) and pnl'l:iall":'luuﬁl or Loss (the :'emﬂi::nf e m ni'i:lmagc
i Far value of e labality). Tlas s wdess such o presetation wosdd create, or enlarge, an
Accountite mesmatcle in which case e gaims amd Losses annlarabile 1o chaiges nibe credit nsk of
thz Linbility are also presemed inprofit of |oss;

derecogmition, whereby a financial lialulity 15 recogm sed for he consideration received for de
wansfer, In subsequent periccs, e Society recogimses any expense incired an the financial
lnbalacy; ad

Firmeial puarantes confracts and lonn comnm tments Note 2 {d)
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MNotes to the Finnncial Statements
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. Sumnmry of slgniflcant acconniing pobiclkes cont*d

&,

Financial assets amil Habiiie: cont'd
fii]  Iherecogmition

Financial liabahities are derecogresed when they are exnngesbed (@ when the oblganon speaified in
the comtract is discharged, cancelled or expives ).

The exchange between the Society and itz ongnal lenders of debt imstnonents with substanhially

dh fferen e, os well am subskanal mesdi Genbons of e termx of ﬂ;iaﬂ:ng fnomcind lialal iti=s, are
pecoubed For as an extinguslasent of the ongoal fosoceal Tiobality sod ihe recozmhion of a new
fissaal liabaliny. The tevas are substaotially diffevent if e discouted present value of e cash flows
ke e mew terms, including any Fees paid et of any fees received and discoumted wing the original
effective imerest vate, is at least 1% differens from he ciscommed present valwe of Te remai g ciash
flovays of the orweisal fnancial Habiliny,

[ acelition, other qeslitative Bctors, sl as the asrency thiat de isbeneit 15 demammsted i, clenges
i the pype of ferest rate, pew oo ersion Features attached to the Dnstnwmes and charge m ooveromis
are aleo taken inko consideratioan 1F an exchiange of delt imstnasents or modification of teqmns is
wccoumded for as I:I'I.lﬂ:l:iIT_lﬂll]lI'ﬂlﬂ. mny costs or e 1oncumTes are :rn:-n-p:lised e Jand of the Enan or loss
Dﬂ“.! E?ﬂi1?l.l..‘-1l.l:l!.l:l. ][‘1'! l!"l?dﬂl?}ﬂ (o 8 I.'I:I:'Iii.l'jf.l"i cna il- ik ﬂl.'l:l'd.l:l.'ﬂl!l’l :I'n-:r o e E:ﬂI]FIU SIIL'H.':I'.. ﬂ:l.l'rl-
cansts o foes pocimed mdjust the carying amow of the lability 2od ae aasonised over e ranmie
termn of the mvodified [ abiliny

Financial guaranies coniracty and oan comaiimens

Financial prarmses conracts are coiracts thal require the 1ssmer fo neke specified payments o
retmnase the bolder for a [oss it inous beeause a specified debior fails to make peaonients when due. in
pecordance with the s of o debl nzinonert. Such fnaesal guaradess sre pivenfo banks, Gnaneiol
imAnfioe and others on balsal§of mednbers to cooe loans, overdiafts and ofler banbiee facilities.




MARIGOT CO-OFERATIVE CREDIT UNION LIMITED
Notes tothe Financial Statements
For the vear ended December 31, 2025

1. Smmmary of signifieant acconnting policies cont*d

il

Flommcinl guaranlee conbrncty and lan copmiimenty ¢ont'd

Fioancial puarantes contracts are notnlly measurad at far valve and subsequently measired af the

higher of:

The aanwamt af the boss allowasee: and
The pramina rece ived on iitial recogninon less ingmne recogised i accordance with the
principles of IFRS 13,

Loan commitmens provided by the Society are measured as the amoust of the loss allowance. The
Society lias not provided any conmotment 1o provide loams ata below-market mteres! mate. or that can
b wertlad net s cash or by delivering of isanng another finaneial insenunent

For loan conmiments and financial guarnmes confracts. the koss allowanee is recommised as a
proviston. However, for coamracts tiar inc hide both a oo and an iodsawn connmnnent and the Society
cannol separately idenrily e expected cradin losses an the uwdrawn comanimen congponent fom those
on the loan component. the expected cradit losses on the udrawn conmubsent are recogsed iogether
with the loss allowance for the loan. To the extent that the combined expected credit losies exceed e
gross carrying amovt of the Joan, the expected credit losses are recomuisad as a provision.

Fiunetional and Presentatbon Cureency

(il Frnctional and Presewtation Crurrency

Items inchded in the fnancial statements of the Society are measured using (be curency ofthe prionary
economns eovironment i which the Society operates (*the fwmctional curreney’ ), The Hoancial
statements are presented m Eastern Caribbean Dollars, which is the Socien’s fimctional and
presentation CIrTency,

) Tremasaerions ona Balerie oz

Foreign currency transactionrs are wamslated inne de Awcrional currency using te exchange rates at e
dates of the ransactions, Foreign excharge gams and losses resulting from the setlement of suich
tmsactons and from the rapsintion of monetary assets and labilities dencminated i foreign
crrencies al vear e exchange rates are geperally recomised in profin or loss.
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2. Summany of significemt accounting pelicies coni®d

¢ Fanctional] amd Freseatation Currency cont"d

Foreign exchange gaine and kesses that relate fo bomrowings ars preseuted in the gatement of profif or loss.
withan fimance costs, Al other fnrﬂg;u::«:l;lmu;;c B el losses are lnmrlgd s the statensent of pn:ﬁr or
bows om o net baisis witiun other gaies/|{bosses)

[ Plant, propeciy and Equipmeni

The Society’s Llnnd and building 5s shown ot Birvalue based on volushons corned o oa Movember 8.
2018, by QB0 Lid, on Octoler 24, 2005, on May 27, 2000 meed an Ociober 22, 2002 by Balthazar Woa,

Licensed Surveyor All otlser assets are stated at cost bess scowmulsted depreciation.

Drepreciation is provided for on the stralghs-line basis for bulldings and reduciizg balance basis for the
ciler nesets at rabes estinsatad to write off the cost of e assets over their expected usefl lives. The rates
currenily mouss e

Building 2.5%

Furnibire and fixhares 15%

Compulers 2074

g leterest imcome aml expense

Lomy mterest meome 15 recomaized when received. [iterast iscome and expenses are recognizad inthe
meanye stataupand for all other intersst-hearing isstmnat: & an acemal hasis vsing affective interast rates,
bt et piveonne miehades dnecmme on fixed invedtsents

h Capital Grasts
Cagital groets are deferred and allocared to jmcome at the same rate ns the deprecintion oa the foved asser
fumnced by e gran.

I Rosndimg of niwomn s
Anoams disclosed m the financal satements bas been ronnded o the pearest ECS nnless orfberw ise staged.

J Comparative figures
Where pecessary, camparative figives lbave been adjusted to confons o the curren! vear's présentatios.

TW,'FM“"%F%
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2. Sum mary of cignificant accounting polletes cont™d

L Taxation

The Seciety 15 exempd for lncome Tax nnder Sectioa 24 1 mpof the [scoaae Tax Act Chapher 67;01 of the
Revised Laws of e Commeowealt of Donddea

m. DHvidends

Diviclends on sharss are recopnized mequify in the period 1 which they are declarsd, Dividends for the
year that are declared afier the reporting period date are deall witl in a nete oo sishs ecquent events,

Lisder section 120 of the Co-operative Sociefies Act Mo, 2 of 2001 1. a soctety naay pay a dividend to it
ki bes L proportion fo theay bussess with the woe leny ot eecl rages 35 may ba prevesibad by it bra-
Bawe. Uliraalised pring of game arsving from st nevaluation ate g0t cosiderad i determingng micoma for
the disribution of dividends

3. Critical accoumting estimates and judgement

Thee peepraration of foaweial srataneats vegalres the use of scoomniog estizsave s which, by deftuiion will
seldom el the achanl resalis, Management nlso nesds o exercise judgement in npplying the Society's
accomibiie policies,

This nede provides an overview of the areas thal involve a higher degree of judgement or complexity, and
M| O LOUrCEs of asimalon uncertamty that have a I:IEIIiﬁ-:IIlI rizk of resiling 13 maderial ad pustonent witn
the nest fiaancial yead, Dietailed informatios about each of these sstimates amd judzements s ineluded ia the
relafed notes together with information alaut the bnsis of caleulation for each nff=cted line item in the financial
LEntEmeEmiE.

Measurement of the expected credit loss allowance

The mensmement of the expected creds loss allownmce for flanmial nssets measired nt nmertised cost and
FAWOHCT ba am aran that raguiies the uae of compler models snd adpi ficant scexngptions shout fonees sconemic
conditaoes and credit belimaour (e.g e Likelibood of mesilers definlibng and the resnltg lossas),
Explanation of the inpuis. assumphions ond estimation techmgnes nsed m measuring ECL e further detailed in
nofe 4 [a) whick nleo setc ot key sensitivities af the ECL to changes in these elements.




MARINGOT CO.OFERATIVE CREDIT UNION LIMITED
Mores 10 the Fimancial Starements
Far the vear gided December 31, 1025

A Crltical accoumting ostimates and judgement cont'd

A pamber of significant judsements are also regeuived in applying the accounting requirements for Mensuring
ECL, sock on:
= Determining critersa for ségnificant increase in credit nsk;
= Choosing appropriate models nad assmmptions for e measuremen of ECL;
* Establpshing the nmaber and relabve weightings of forward-lookmg scanars for each byjpe al
productmarket nod e assonabed BECL: and
= Establiching groups of similar financial assets for the porposss of mensarng ECL

Detailed miornsaron abour e judgements and estunares made by the Soclery in dee above areas 1s &2 o0l m
bz 4 (al
4. Financial Risk Management

This note explains the Soctety "s exposure to inmcial nisks and bow these nisks conld affect the Society's
fumie fimancial perfonnases,

|Rhl: Exposure arising from ] Mensureme s Mnnngement
Credst nsk Canh and cash equivalents, Aqng I
trnde recervables, dabi munlysis !n'i‘-'Eﬂlf'if-lll-Dﬂ of bank
investmants Creclin {deposits. eradit limirs and
ratngs E]#rm'f- af eradit, bvestmen
| {mndelines for debd ey tments
Market risk - [mvestments m equity | Sensstivity  |Portfolio diversihcotion
RECATITY prices LTI B annlysis
Crrrancy risk Recopmised finnncial nssets Cash flow  {Strict guideimes for conducting
and linbalities wo forecasting  |foreipn cmrency ransaciions
denominated in Ensters .
Caribbess Dollars (O |
Liguidzry risk Bomowings and orbet Rolling cash |Availability of committed
linkilinies flow \eredit limes and borrowing
: forecasns  (facilities




MARIGOT CO-GPERATIVE CREIMT USNION LINITEDR
Motes 1o the Financial Starements
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4. Flaancial Risk Management cont'd

n. Credin risk

Credit ek 1s the rsk of siflerine fmaneal loss, shonld asy of the Society” s membere, chems or marker
copmbarpartias faal to felfil their contrachaal obligatiom o e Society. Credit risk sarises mainly from
interbank. commercial and member loans and ndvances, nud loan commitments arising from such lending
sy ites, bl con alse anse fom credit enlsme ament provided, fsiscial guarnmtess, letters of credin,
endorsements and acceplances,

Credit sk 15 the smgl.t |a.r|n=1|! sk for the Socpety’s np:rnl‘inlm; mamagenent therefore :an:En"]r ILANAZES
its exposure to credit nisk, The credit risk manegement and control are centralised in o credit risk
mamagement team which reports regulacly to the Board of Directors.

C'redit risk measwrement

Loans and advances {incl. lann commitmests and gusmetesx)

The estineation of credit exposure for sk nenagement purposes s complex and requives the use of models,
& the exposure varses with chnnges i market conditions, expected cash lows nnd the pasusge of fime. The
sses el af credit visk of a portfolio of assets smails funtler estiinations & to e lkeliboosd of defanls
occnrrmg. of the assoctated loss vafios and of defanlt correlations betaeen counferpamies. The Socieny
measures credin risk wsing Probability of Default (PD), Exposure & Defanlt (EAD} and Loss Given Defanl
(LG, This 1s simalar ro the apprasch used for the purposes of mseasmang Expected Credir Loss (ECL)Y
mmder IFRS 9.

Credin risk grading

The Society wes unermual credit nsk padings tlat reflect i nssessnest of ibe probability of defalt of
ineliv icdnal comperparties. The Secheny use lubersal ratog models milored 1o the vanous catsgeries of
coumterparty. Bomrower agd loan specific information collected af the time of application {such as
dispossble inconse. and level of collateral for retail exposares is fed mio this ceting mode). This allows for
cons iherations whicls may mot be caphred as part of the otlver data inpots imto the model, The credit grades
are cabibrated sweh that dee rsk of defmull iscreases exponentially at exch highesr risk grade,
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'4. Fimancinl Risk Manngemend coni'd
A Credit risk

Expected credil loss measure ment

[FES 9 outlines n 'hree-singe’ model o impairment based on changes s credit quality since nitinl
recegiation as smrmmaised below:

A foancial ipstunent et s oot credit-mgpairad oo wmhal recomition is classtGed m "Stage 1" awd fhias
1% eredit risk contmioisly monsored by he Sociery,

If a sipmificant merease meredit risk ('SICR") smxce initial recomnition is identified. the fimncial
Tstrimen 15 ieed 1o Sage 2 b s pot vel desmed o be credit=mpaired. Please refer 1o note for a
description of how the Socieny deternunes when a siypm fican merease m credit sk s ocoured.

1 the financial isstnErent 15 credit-impsaired. the finas al msmanent iz then moved o “Stage 3.

Financial instnmens in S@age 1 lsave thelr ECL measured at mn anwouee equal 1o the portion of litdne
expected credil losses Wl result roos defindl events possible watkon te mext 12 megils, histiemeats o
Stapes 2 or 3 bave their BECL imeaswed based o expected cradit losses ona lifetime basis..

A pervasive concept in measirize ECL inacoosdance with IFRS 9 15 that 1t shoald comsider foaward-
lookang iformation

Frathver explastion is aiso providad of ow the Sociely detennmes approprate grogpings when ECL 15
meastmed ona collective basis.
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4. Fimancinl Kisk Ma nagement cont"d

4 Credit sk cont'd

The follow ing disgram suaumarices (he Bupaiment requirements wder [FRS 9 (ot tan purchased o
origiiated credi-impared fnapcial asses):

Change in credit guality since initinl recogaition

i

Sraga | Hinge 2 Lrage 3
{Inhial recognibion b ;1f'u~|ii.l-:|n'p:n'ed neketn§
|Sigmcficant incresae i oredit

nsk since dial recognilesd b |

12-moaith expacted  |Lifetime expaciod cradin bossed Lifetime expecrad creda
eredit losses | lasees

The key judgsmcnts agd nssunptioes adopicd by the Society in sldressing the requirements of the standard

are discnssed below:
Skgnifcant licrease o eredin risk ( SICH)
Cmaleath e criteriaz

For the loan portfolio, if the boorower inests om2 of more of e following cniemia:
- In short-tenn forbaarmse

= Direct debit cancelintion

= Extemsion to the terms gramed

= Previous arvears within the last [12] mopthe

For Treasury portfalics. of the bormower mesis soe or more of the following erieria:

= Sigpificant increase in credit spread

= Sigmiicant adverse changes in busipess, fmascial aud'or economic conidrons inwhach the barrower
oL RIES

= Actual or expected forbearance or restrachiring

= Actual or expected significant ncverse ¢hange in operating resnlts of the borreer

- Sigmficant change m collateral vale: (secured faciliies only ) whick s expected to mereass nsk of defanl
= Early migns of cashflow ligudity problems such as dzlay m servicing of trade creditors loms




MARIGOT CO-OPERATIVE CREDIT UNION LIMITED
Notes to the Financial Starements
For the vear eaded December 31, 20258

4. Fimancinl Risk Masngement cont'd

Credii rsk comi*d

The assessmanit of SICR incorporates forwarnd-looking informntion amd 1s perfomiad on an szl bases ail
a portfolio level for all fimaecial instrumsents held by the Soczety,

The criterin used to tdantify SICH are nsowitored amd r=viewed periodically for appropriatenzss by the
independent Credit Bisk j2am.

Defimition of defaalt amd credit-inspadred assers

The Society defives a financial mstmament as mdebult, which is folly alipred with the defidtion of creds
impaired. wisen it meets one or wore of the followimg criteria.

Cmnatiative criterin
The borrower 15 mose than 90 days past due oa its couracral payvmeds

Cmalitathye eriteria

The bovower meets the mlikelinesy o pay criteria, which wdicates the borrower is s sipnaficast el
difficelry. These e stances where!

= The borrewer is m loag-term forbearmce

= The borrewer 15 decsased

- The barrower 15 msalven

= Thie borrewer is in breach of Amsacial covenant(s)

= An active market for that financial asset has disappeared because of financinl difficulties

- Concessions bave been made by the lender relanng o the borrowers fnancial daifficuls

= It 5 hewoming prehable that the bormower will eufer bankrptey

- Finascial assets are purclased or omginated st a deep discouss that reflects the incwmed credir lossas,

The criterin nbove have been applizd o all finnscial instnooents held by he Society and are consisient
with the defsition of defanki mved for interunl eredit risk manngensent prrposss, The defauls definitien bas
e applied consistently to model the Probabd lity of Defanli (PO, Exposwure at Defauk (EATD ) and Loss
grven Defanlt (LOD} terougbout the S ociety®s expected loss caloalations.
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AMARIGOT CO-OPERATIVE CREMT UNION LIMITED
MNotes (o the Fiuanclal Statements
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4. Flaascial Risk Mamngement cont"d

i Credin visk eonn™d

Aup istrimes 15 Soasidsred 10 o lenger be ua defmale (19, 10 bave cured ) when it e longsr meets any of
the defauli critena for a consecutive pented of smomontls. Thas perod of six nrontks bas been determised
based oo an analysis which consbders tse likelibood of a (fnascial Insmunes remming o default sians
afier cvre using different possible cure defindtions

The Expected Credit Loss (ECL) 15 mensured on either n 1 2<mouth { 120} or Lifetime basis depending on
whether n sumificant mcreass in cradit risk has ocourrsd smee nutal recogmtion or whether an asset s
cons bdered fo be credit=impairad, Expected credif losses are thie discoumied product of the Probability of
Default {PD, Exposore at Diefanlt (EAD L and Loss Caven Defanki (L GO, defized as follows:

The PO represents the likelihood of a borrower defaaltmg on s fmmmcial obligation (as per "Defoution
of defankt nod eredit-impaired” pbove) either over the next 12 months (123 PDL or over the remainig
lit=time | Lifetime PDV) of the obligation,

EATYis hased oo the amounts the Society expects bo be owed at the tme of default, over the next 12
months (123 EAD) or over the remaining lifetime (Lifstime EADY. For example. for a revolving
commitmean, the Society inclndes the corrent draram balance plus any forther amount that 15 expected to be
dravwn up bo ile curreit confractial linad by the time of defmilt, should 1t cccwr.

Loss Given Defanlt {LGIY) represants the Secisty's expectation of the extent of loss on a defamlted
expisime. LGD varies by fype of coumsterparty, iype mnd senvodily of clami asd availabiliny of collatern) or
othee credit support. LGD 15 expressed as a percentape |oss per wnit of sxposire al the ime of defauli
(EAL, LG is caleulated om o 12-mongh or lafetme basis. where | 2-monuth LGD 1% the percentage of
oy esgpecred 8o be made if the default occurs i the set 12 saoighs sod Lifstisse DG i the pereentage
of loss expected to be made if the defanlt occurs over the remaining expectsd lifetime of the loan
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4. Financial Risk Manngement caut'd

Credit sk coni*d

The ECL 15 deterurined by progecting the PD, LOGD and EAD for each fituie moall and foc escl indivichusl
exposure of collective segment, Thess three compoaesss are multiplied together and adjusied for the
likelibood of survival { e, the axposune bas aor prepasd or defanived ko s earlier wouls). This effectively
calemlatzs an ECL for sach fotare month, which is then discowsted back to the reporting date and sumaed
The discoant rate vsed in the ECL ealoulatioa is the original effective mberest rate or fm Approxmwation
thereol.

The 12=necuth and lifetime EADs are determined based oa the expected pavmsent profile. which vangs by
product type.
For nmortising products and bullzd repaymendt lonns, fhis 1= bazed on the contracmal repayments owead
by the bomower over o 12 month or lifetime basis. This will alse be adjusied for sy expectad
averpaiments mide ‘I:l} i borraer. ]Iirl}.l u}qu.mnl-'ufmﬂnu AR cuniplion: are alsn im::lrpumh:! o
the calenlation,

The 12=-mowth and lifeims LGDs are determingd based on the factors which impact the recoveries mniks
ot defnal. These vary by ]’.l.'ﬂ'ﬂLIEI type
For secured products. this is prineagily based oo collateral rype and projectad collateral values,
kisionical discomts fo macketbook values dee to forced sales, fimie to repossession mod recovery costs
ﬂIJlEI.". ﬂd
For msecured products. LGD"s are tvpically set at product level doe to e Finsited differentistion is
recovenies achieved across different bormmowers, These LGD's are mfluenced by collschion strategies,
tivehideng eontraciad dela sales and price.

Forwnard-loakme economic mformation s also mchided in deterinme ihe 12-month and Hfetime PO, EATY
agd LGN, Thess asspnption vay by prodies type,

The assumptions wndedying e ECL ealonlatbon - such & low e mamnty profile of the PO and how
coliateral valnes change etc. = are monitored and revievwed on an semnal basis,

There bave been no sipnificant clianges in estimation techniques or sigmficant assumptions made during the
reparfme penod,




MARIGDT CO-OPERATIVE CREINT UNION LIMITED
Mates fo thie Fonncin Stadements
For the vear ended December 31, D025

4. Flnancial Risk Management cont*d
a Credit risk conid

Forwand-looking mfommation moorporated in the ECL modeks

The assesurent of SICE and te calewamon of ECL both incorposane forw and-fooking nformano The
Society has performed historical amlvsis and identified the key ecomonmc variables impacting credit risk
and expecied credit losses for each portfolio

As with auy econounc forecasts, the projections ad likelihood s of ooourence are subject woa lagh degree
of inherent imcertainty mud therefors the actml culcoues may be significantly different to these projected
The Society conslders these firecsts o represant #s best esnnaie of the possible oiicomes amd las
analysed the nop-linearities mxl assnanetries within the Socieny's different potfolios o establish that the
chicsen scenanos are appropriately represenmitve of e pange of possible scenarios,

Grronping of instruments for leses measured on a colle ctive basis

For expected credin foss provisions tuedellad oo a collective basis, & grouping of exposires is perforned
ot e hasis of shared risk claracteristcs, such that risk exposures within a group are hoowspeneois. n
performng ths. grovgine. thene it be suficient mformmtion for the group 1o be smtzstcally cradible
Where adficient information s not avnlable mmermally. te Socien s consaderad benchnurking
antermal ‘extermal sippleneutay dats 1o vse for modelling puposes. The chasacteristics and iy
m:pplﬂ'r:nhrrg.' data vead 1o detammne ﬂ'l.'l-l!'ldlﬂ: are mitlised] helow:

Retail - Growpings for collechive neamnwement
« Loan type (2 .g Morignge, Persowal and Edvucation, Vehicles efc.)

The follow g exposwres are assessed indivadually:
Fetail

« Btage 3 loans with curent exposure above 100,000
= Properties in repossession procesdings

The appropristensss of groopings 3 nonitored and reviewed on a penodic basis by the Credit Bisk team
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4. Financisl Risk Mamsgement coot'd
A, LCredin risk cont'd
Losy allowance
The loss allowasce recopissd m the period is sipacted by & variety of Buetors. a4 desenbed below:
Transfers betwesn Stage | and Stages 1 or 3 due to fmancial matriments experiencing sipnifheanst
increnses (ordecreases | of coedit risk or becoming credi-impaired in the pericd, and ilve comseguen

"step up” (or "step down") between | 2-moath asd Lifetime ECL;

Additional allowances for new finsscial mstmems recegnised doring the period. as well as releases
for financinl mstuments de-recopmsed 1 the period:

litapact on the aweserenet of ECL due 10 changes b PDs EATR sad LGOS mothe period. sriving o
regular refreslsing of wpets to models:

lapacts ou the menmwsment of ECL dee to chumpss mads o asedels nod pssumgtions;

Driscoumt wpwind within ECL dne t0 the passage of thuse. as ECL 15 measured on a present vabie basis;

Financaal assers devecognised during the persod and write-ofs of allowasces related 1w assets that wera
written off dering e period.

025 2024
5 5
Provizion st beginning of year 3,004,442 1587 411
Ampouiiits Testated thoogli opening vetaimed satmmg . .
Opening loss allowance (TFRS ¥) 2,004,442 1587431
Expeeted Credit Loss regogmased during the period A0, 147 s07.011
Closing Allowance Tor Expected ©redin Losses 34045850 308442

_ Focusedon the g,
{ogethe” Yturg
g™




MARIGOT CO-OPERATIVE CREDIT USION LIMITED
Toles (o the Hoancial Siaf emenis
Fou the venr ended Decemler 21, 2025

4. Fuanclal Rk Management cont'd
a. Credit risk coat'd
Wit e-off policy

The Society witles off mncinl ascets, 1o whaole or v part, when lias exhmieiad all pacical recovery
efforts and has concluded there is po reasonable expectation of recevery. [ndicaiors that there is no
ressomable expectation of recovery include (i) censing enforcement activity and (11) where the Sociefy's
recovery uwthed is foreclosing on eollnternl and the value of the eollmeral is such dunt dere 33 oo
ressomble expectation of recovering 1wy fll.

The Sd,tll!r': ey wiie=nll flismcial amsers Uat are il sailafect 10 enfircement activiry. The Sociery stk
sesks o eoover nmoians it is legally owed in full, bax which bave been partially written off due to no
ressorabie expectation of il recovery,

Mindification of fMmancial asseis

The Societ sometmes iwodifies ©e s of ledns provided 10 ngmbers die to conmercial repepotiations,
ar for distressed loans. witha view fo moxinosing recovery. Such r=strchring activites michsde extended
payiient ferm amangements, pavinent holidays and pavinent forgnieness. Restniciring polcies and
practices are based on indicators o criterin which inthe judeement of Tanageisent. indicate that payvinent
will most Likely contimee. These policies nre kept inder coummions review. Restuchrng 15 most
cormiody applied 1o tenn loans.

The nisk of defavlt of siuch assets afer modification 1s assessed at the reporime date and conmpared with the
risk under the origival tenos at initial recogninon, when the modification 15 not sulstanaal amd so does pot
result i derecopmiion of du origisal asset. The Sociew momiors the subsequent per fonmapce of modafied

assets, The Society may deternime that the cresin sk has sigmificannly inmproved afler restrucnung. so tat
the assets are moved fom Siage 3 or Stage 2 (Lifeime ECL) to Stage 1 {12=month ECL).

This w caly the case for assers which ke performed i accordance with the tew e for six consecative
maths or more.

The Society comtries to momtor of there 15 2 subwequent sapnfi cont dncrease m eradit ol i relation 16
siily aseets dhroveh dee e of specific modele for modified aeas,
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MARIGOT CO-OPERATIVE CREDIT UMON LIMITED
Motes (o the FHaancial 560 ements

For the vear ended December 31, 2025

4. Fnarcind Risk Manngenent oont"d

b Market Risk

The Sociery 16 expoced 1o mwrket faks onoa danly bacie lnvesnnents hive been diversifiad o redice the
mypact of marke: sk

. Correwcy Risk
The Society's exposire 1o ciarency risk 15 nummal suxe= the Society's assests and liabality are beld in the
fmctional currency, which is the Eastern Canbbean Dollar. Managemen has 1ssued strict padeleines 1o
stnff for processing foreim curmency Tamsachons.

il Liquidity risk

The Sociery mamtains sufficient available cash, conmated credit lines and borrowing fac ilifies tomeet te
dermnds of it members

£ Coshand Bank

28 2024
5 5

Thas 1:1;l.1:qri.-:=.1. ns follows:=
Cash on hand 1.066.955 L1770
Cieyeml scoimmiy 2. 586.TR2 (B R E LR
Saving accouns TATS5.0142 .3 14084
11495879 11,316,790

6. Rnancial Assets at Fair Value throagh Other Comprebensive Income
Fiisncial assets at Bir valve twongh otier comprebensive incoae (FYOCT) comprise;
Equity securtties which are not held for tradmg. and which the Society has imevocably elected at mital

« pecogrmtion bo recopise in s category, These are strafegic inveshuents amd the Socisty couspders this
classification to be more relevant

Drebi sacurifies where the contracnnl cash flowss are solely principal and osterest and the obyecnye of the
Socien’s bismes model 15 acldeved both by collesting contrachnl cash Mlows and sellg fnaneial asels

: r, FOC usedon thep,, .
1 !Eﬂ‘lﬂs I'.pf“ |
gl




MARIGOT CO-OFERATIVE CREDIT UNION LIMITED
MNotes to the Financlal Sistements
For the year ended December 31, 2024

6. Fimancinl Assets at Fair Value through Other Comprebensive Income cont'd

24 24
5 s
Eqmary Investneants
Shares at Dominica Co-op. Societies Lesgue Ltd. E0. 242 BE241
Diabt Festnmmiants
Sramitary Reserve Daposit (see noie 10) 256,718 1868740
TIM'.iILI.'}'BﬂI.‘I.- {see note 11{n}) 1 AT, 88 FTLO%E
R.l:-[nml.u.] Gaovemmen! Bonds (see pofe 11{k}) 1030 B3 1630903
Loeal Gevermsent Bonds (see pote 11{c)) ., 00T, Calai 1000000
Frzed Dupost ot Loague & Odhver Finanein| Instihtions {see note 9) 13298 1278024
10m, 77 EMATIE
Tolal Anasinl assels o fnir vale through otver comprebeussve isoms AT R 5437958
7. Fimnuncinl Asset nt Fair Yalue throogh Profit ned Loss
The Seciery classifies the following finnncial assers at fair valoe throngh prodit or less (FVPL):
= bebl invesmnents B do ood gualify for measerement & sather amdrtised cost or FVTRCL
= gqmity imyestnents that ars held for trodieg. and
- equity far which the estity lias ast elecied o recoguzed Bar vabse gams amd lossas througls OCT.
Finnncinl nssets messwed of FWVPL incleds the following:
25 024
3 5
Dominiea Elsctneity Company Lid shares nf oos AT 4T ATaTe
Woodford Hill Praperty nvesio st 260 G 160,004
Dromenies Uit Trwst Corpomtion Lid Shoares af cost ia i
Mationnl Beuk of Demindca Linited shares o cost 4872 44971
Corpovate Enterprise Fmance Facility Shares (see note Tb) L3, 0 L0ounnd

A7E S58 441655




MARIGOT CO-OFERATIVE CEEDIT UNIOXN LINITED
Nores 1o the Fimamcial Stafemenis
Far the year ended December 31, 025

{b) Corporate Evterprise Finance Facility

Ausel value ol beganning of vens L0 D 1 D0
Fair value gain {2,000 shares at S68/ share) 3G 000 -
Asiet valme at end of year 138,000 1 o0
DOMLEC shares at cost 15547 1847
Far valoe gain of 5378 per dhare at 3171223 7.7 [T387
Far valoe gain of §3.75 per share at 31/1224 4.4 4432
BH68 akiares ar 54,24 pir chare 17676 J'Tﬁ

E. Fimamcial Assels al Amortived Cost
The Society classifies its financial sssses af amortssd cost ouly if both of the following criteria are met;
= the asset is held withio a business mode] whess objective is bo collect the contracten] cash flows, mnd
the contraciual terms give rise to cashi flows that are solely payments of priocipal and inferest.

(a) Fimanclal sssets ot amortised cost inchude the following debt imvestments:

. Fe 014

5 5
Loans to related parties (vee nobe 31) £.319.753 4657, TE2
Loans 1o members (see mole B {c)) -H-."'l."-_d'} A GRT QR
Totl Oviginated Loans Ap.0edA22 A3 34,608
Lew: Lows Allownace (sewe note B (h)) Y424 5E A0 442

| AGe8.TAY  43260,163

- don




MARIGOT CO-OFERATIVE CREDIT UNION LIMITED
Motes to e Financial Stalements
For the vear ended December 31, 2025

(b} Allowande for Expected Credit Losyes

2025 2024
5 5
Provisioms antle begimioe of the year 3004, 442 2sET4a1
Amoumes restated toowgh opening retamed earmings . -
Crpeming loss allowams (IFRS %) A0ed 442 2587431

Bad debis recovered - -
Bad debt wrben-off
Expected credit loss recognisad duning the period

30047 saneil

Clesimg Allownnce Tor Expected O redit Losses 1414 509 XA 43

8. Filnanclal Asseis &t Amortsed Cosi comi®d

() Crriglmaned Loan - Sectoral Analysks

INLE 04
3 3
Perzomal 6,700,115 1301757
Momigape 11002028 20512608
Vtinela 1744 BEE 2410824
Lamd L.E66. 340 A 3E7.0405
Agricalfire 958,203 £00.248
Busimess 1.776.247 4663, 304
Educntion 123,013 121400
Refmanced Lonss E2.203.082 £.205,0%8
her Loans 514, 330 0,214

50,083,323 46355605




MARIGOT CO-OFERATIVE CREIMT USNION LINATED
Sotes Lo the Finapcial Stalcments
For the vear emded De cember 31, 2025

9. Fxed Deposits at Other Finandal Instruments

20z5 24
§ $
Fixed deposits af Leame less impairnent loss 203,548 E79.080
Fixed deposits at Banks L0000 356,665
Freerl deposit at CLICD Less ompaimment Toss - -
Fixed deposn at BAICD less inpainment |oss = =
311048 1275934
Provision For Ingpadrment on Levestment

Fined deposit an CLICO 215533 15582
Less provision for impaiment loss (215,233 [215.585)
Frxed deposit at BAICD 26 540 e i
Liss prow i for imgairmeent lass [ 2055 _540) [266.640)
Foxed deposis at Domemaca Co-op. Societes Leame Lid. 814351 i ]
Demand Dieposit at Domimica Co-op. Societies League Lid. L0681, 740 1,062,740
[F- ] ML 1,843,704

Less prowvision for pngaiment loss (1,400 508 =
470586 1248, 799

ogether Focusedon the Futy,,

e




MARIGOT CD-OFERATIVE CREDIT UNIO™ LIMITED
Modes Do fhe Fluamcial Staletiseuts
Faor the vear ended December 31, H025

10, (a) Statutory Reserve Deposit

2025 2024
5 b
Demand Deposit ot Leagne Jess inpainnent loss 246,138 LO6R. 740

(b} lovestmsents ln Dominbes Co operative Socbethes League Lid, (DOCSL) Provisbos for Donpad et

Ay esmmneer appoisted by the Regulator in 3023, reported that e DCSLL bs insolbvent and thai onky
50,24 1s covered on every 5100, Under IFRS 9, lifetime expecied credit losses were recognsed on the
fireed deporsits mensured at amermsed oo,

The provision will be reviewed amd may be reversed m fuhwe periods, shodd the DCSL's selvency
posinion imgaroy e, supported by an accepable recovery plan awd recoversble amonts increase.

The Expected Credst Losses/Impaiment reflacted i the incone smaemenm is nade up of
Expected cralit losses on fixed & stangory reserve deposin 51,490 506

11 (a) Treaswry Bills

2025 024
5 §
5000 2-viear Governnent of Grenada Bill 30T 438 107438
4.50F% 2-vear Govermnent of 5t. Lucia Bill 511.2%0 220
G005 S-vear Government of 5t Lucen Bill L5000, G0 -
4.5 1-vear Government of 51 Lucia Bill (Staff Persion Fund) RERL 155,360
1471058 STLIME
b} Regionn] CGove rmmenl Bomds
2035 024
3 5
G2¥e S=vear Covermment of 5t Lucia Bond 1050, 595 103,694

L0553 1030 53




MARIGOT CO-OPERATIVE CREDIT UNIDN LIMITED
Notes to the Flnaneial Statements
For the vear ended December 31, H25

{¢] Loeal Government Bonds

025 2024

5 5

T T-year Gowertmbent of Dominics Boad 1000 00 1.000.000

12. Other Asseis

b1 s el
5 -

Sintionary & Supplizs 43,921 TL141
Interest Recervable [ 12b) TTE.185 GR2 219
levesiment Inferest Becepvable = 16,208

Cash In Transn 15,5040 514,667
Prepayments 129,250 S A4

Oiher Raceivables 153 303 192,601

1.417 555 I, TRE. OO

12. (b} lmerest Recsivabls

Mzs el 1l
5 k3

Ieterest receivable at bepinwing of yemr GH2 139 309237
lpcrense | (Decrense | in interest receivable oo mnpaived loans LERET 373002
Closing interest recsivable (IFR3%) 775,385 6E2.230

o ogether Focusedon the Futy,,
gxeo®




MARIGOT CO-OPERATIVE CREINT UNION LIMITED
*otes to the FAnanclal Statements
For the vear ended December 31, 2025

14 Members Savings/ Ovdinary Depaosits

Members Sarcings
Orchiary Deposits

15 Term Deposil

Interest bearing fixed deposits at rates in the range 2% to 2,750

16 Accounts Payaldes amd Provislons

Andit fees

Gramity

Utility collection payable
Ohiers

17 Emgloyvers Peosion Flan

Balance at begioning of year

Add: Convmribngtions for the vear

Less: Comtribagions made by enplovees

Less pavnents!/ransfer fo umvestment for the vear

2025 iR |

5 5
IL401.1101 31417, 884
13200, 105 119153583
18,802 367 44,534 006
2025 Joz4

5 b}
13,774,513 TLIS8T.850
. | 1E] 2024

5 5
17825 14,500
103.3%5 168 630
20 A0 4350
164,273 T.006
0L, L0 100 848
2023 INZ4

3 5
256,140 285117
40,595 42,144
[6.2415 -

- (72001}
I55. 2040

2B 503

75



76

MARIGOT CO-OPFERATIVE CREDIT UNION LIMITED
Notes 1o the Financial Statements
For the venr ended December 31, 2025

r:IE Members' Capitnl (permanent shares)

iz 2024
Issned and fully paid shares of 550 (par valoe) cach 5 5
Beisgrimiming of yos 1113388 LO0ATS
Lisued during the year (net) 43,047 43913
Ewl of ¥ear 1156435 1113368

The nomimal vaine of each share is 530 pershare.

Shages may with the ¢onsent of the Bowrd, but not otherwise, be tramsferred from one member fo anotdaer.
Such mamsters shall be in writing in such form as the Commuissioner may approve msd shall be subject to
paymest by the transferor and transferse of snch fee for sach transfer o= the Board may prescribe, The
Baxard may. in its absohse discrasion. purchase shares from a membsar in ¢ ase of hard ship

19, Statwtary Reserve

The Co-operative Societies Act sfipalates that before any distribution. the Society setasile not less than
20%% af 15 aamal srplus o a Keserve Fond; and such Fund may. snbject 1o e approval of (e

Commnussioner. be med mthe busingss of the Society for tlse purposes of an sxcephoml nange, meluding
unforessen lostes, imexpectad shortfnlls an hiquid cash, copatal retention, repair and maintennsce and the

avoidance of sxteim] 11I:|'l.1"'|:|'-".'i.1L_‘I:.

The Soctety’s statufory reserve & represented by a fixed deposit at the Dommica Co-operative Societies

League Limibad.
2% 2arg
Movainens during the vear wars as follows: 5 s
Balance - beginning of year 1840 %00 1.79% 857
Add; Entrance fes - -
.A.p-[u oprizton fon surples - {1553
1540, W00 1. 840900

_ Focusedon the g,
{ogethe” Yturg
g™




MARIGOT CO-OFERATIVE CREDIT UNION LINITED
Notes to the Financial Staiemenns
For the vear eaded December 31, 2025

"30. Revalnation Reserve

ik 224

5 5
Surplos on 2023 Fevalunhon Land L& 457 153,417
Bairp i an 202 3 Bevalsanon Belding 1033 938 1031038
2107374 =10rATE

FII. Edocaiion Fumil

Peniodically appropriatioss are made fom surples 1o mn education fiund reserve for member edwcation,

2023 04

] 5

Ralance ﬁey:':u.u.n:_t al the AT ol LA
Appropristion from swples - -

Disbirsesn s = (E.555)
Balapce end of vear 29011 101l

11, Buildimg Reserve Fumd

This |'|rq1-1.'|-=.1'm i made fram timae o tinse for adjsnnents and revanise works o the socistes hu.i!rliuﬁ- L%
widelrtron to the yearly depreciatron charge.

2025 2024
5 g

Bralapce Beginn g of the yenr [ERE 14043
Appropriation o swples - -
Disbwrsemems ¥ =

Balapcs end of year 14,583 14,043




MARIGOT CO-OPERATIVE CREDIT UNION LIMITED
Motes to the Financial Statements
For the vear ended December 31, 2025

213, Com muniiy Development Famd

The -s{u.':ifr:r il ertakies b}mhﬁl":-lllp of peed as part af s comtri biataod to the commim |.l} atitswle of dhe
normil contribatons to chargy donatrons,

2025 nz4d

3 5

Balaice begluniing of the year 174275 17675
Appropriation from swplos - -
Disbursements - (398}
Balance snd of year 174,175 174,274

24, Development Fund (section 1 24)

Co-operative Societies Act Section [ 20, stabes that every socieny shall establish and maintin a
Development Fusd, Every society that realizes o surphes from 1is opermbion s ascertamed by the asmaal
micht shall make nmmal contribution. not exceading ten percent of that mEplus to be ws=d for the
devalopement of registered socisties.

The Soctety transfers 3% of fs surplas to the Development Fund.

0EE 20z4

5 5

Bealance beginning of the vear 223507 IIRI0T
Approgriation from surplos - -
Dhsbursements - -
Balance el of year 113307 223,307

10#‘3‘5" Foeussdan F'—'ta,.,




MARIGOT CO-OPERATIVE CREDIT UNION LIMITED

“wotes to the Flnanctal Statenments
For the vear emded December 31, 1025

35, Institutional Strengthendeg aml Capacity Bailding

Tle dereciors have decsded that the balane es of te EU Furds apd the grant shall be equty of the eredi
mon, appropristely desigated Instihgionn] Strengthening and Capacity Buldisg,

Balance begnming of e vear
Appropriation fom suplas
Dishasetmenms

Balapce end of vear

Accummlated Surplos

Balanee begpaming of the vear

Thaadends paid

(DeeficinpSuwplue before gain od fiie value
Prior vear adjustoment

Balasee end of vear

2028 2024

5 5

LET 150 LET 350
17 150 187.359

2025 2024

5 5

J2E . TEE L1 TTE
(TL1.050] 1R1.013
14 085 -
(338,130 AP 7ES

79



AMARIGOT CO-DPERATIVE CREINT UMNION LIMITED
Motes tothe Financial Statements
For the vear emled Decenber 31, 2%

27, Net Interest and lvestment Income

2025 | |

] 5

Insoinge frois loans 3,511 .90 3005785
Incame from liqud investments - Dividend & fixed deposits interest 130437 381422
[nteres= on SAVINES accoumts at other Asaxcial mstihgions 1E1 GE0 80
Balance end of vear 3,805 410 L e el

Imierest expenss
Lnterest on termi depasits 206539 2TE824
[nferest on savings & other deposits 211561 803
Balance end of vear 208200 17827
et interest and lmvestment (nconse 3385210 F 207804
I8, Other Inconw

s 4

5 5

Commission & dividend ipcome £.074 113496
Sale of passbooks & checkbooks 9,738 8,683
Service fees aLT.18X LIT3RY
Bad debt recoverad g 844 45,427
Oaliet Imcoime TE.110 £7.059
342753 2THEZL

ogether Focusedon the Futy,,
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MARIGOT CD-OFERATIVE CREIMT USION LIMITED
Meates Tothe Financial Stalements
For (e vear entded December 31, 2023

29, Emplove ¢ Benefit Expemses

Snlaries. overtime. management allowances
Social weciminy congr ibigion

Granity, Pension & Insurance

Staff wmifonns. meals, other allowance

0, Operating Cosly

Enplovee Experses and Bemefits (e note 20
Govermnes (Board & Connottee expense and Honoraria)
Members Interest & Protection

Amanl General Meeting

Couseaion Meetngs and Conferences

Auhit Fee

Fratermby Expermses

Statrtory Fees

Ovcupaney Expenses

Eunlding Insurnice

Computer & MMansenanee Expense

Advermisine. Publicity. Doations & Sponscorship
Securify Services

Tragsportaticn

Smtiopery & Postage

{Hfice Expaises

Professiocal Fees

Creneral Expeises

2EE 2024

5 5

00 | 68 1.050,70]
TS 5BE 73,153
14,563 BE.327

42 508 3g,10%

1. 147 4423 1,240,283
2015 024

5 5

1.147 443 .!I,.Hﬂ,;l}
19,57 8T

E Bl -] 239.61P
27,556 7188
41472 o B TE
17523 B4 200

40 551 A4.800
40000 A, oan
20 741 177,138
1.1 41,41

&l 2B 431,206
TRUER3 1ITR134
67.134 6, 74§
57921 T6.0ED
FRESG 66,835

b5 A ! 45,044
12514 Ad AL
165 555 7156
2,370 450 L8214

81



MARIGOT OO-OFEEATIVE CREDIT UNION LINMITED
MNotes to the Financial Statements
For the year ended December 31, 2025

11, Relsted Party Tramsactions

Parties are considered relsted if one party bas the sbility to control the other panty or exercise significant
imtheemce over the other party by making fionncial and opsrating deciswons,

Enterest meome with rzlated parties were as follows; 2025 2014

1 5

Directors 77.347 71804
Commettes Members 7429 47,149
Staff 108 116 A2
b B R RET

As al December 31, 2025 relafed parties had the following balances with the Credit Union:

2025 z024
Dheposirs
Loans Savuygs Loans Depestin’ Smdugs
Dirsctors L.a55.663 715 12300, 375 173239
Committes Manbers B13.520 20106 BI3.740 163,271
Suil 3ad5. 500 468,711 20081, 05T 205928
ALY T3S 319370 4057 112 453

3. Finamecial Risk

#) Fimancial Instrumenis

Soane aof the Sociery's scnvines are relaped o the uwse of finascial insmmnents. The Society accepis
deposits from members and deposisors o fizsd mberess rates for periods of up to thirty=six montes and
wegks o earm above-avernge interest rabes margin by investiog these fmds

b Marker Risk

The Socisty & exposed o markst risks on & daily Lasis, Investments are iwonitorsd to snsare that there pre
0D SUTPE %S s,

: r, FOC usedon thep,, .
1 !Eﬂ‘lﬂs I'.pf“ |
gl




MARIGOT CO-OPERATIVE CEEIMT USION LIMITED
Notes to the Financinl 5tatements
For the vear ended December 31, 2025

"32. Financial Risk cont'd

c) Credit Risk
The Socisty i I'l:-ru'lt.td. to aradit pisk since barrowers { memberc) may be nnshl s to L BT il fll
when doe. The Society 1= caretal on the eredit risks 1t anderiakes by exsuring that the members that borow
funds nre contsiuonsly monitored.

Inpgiramend of finaacind axers
gt Doy

Qriginated Lonns nre fimancinl nsssts held at mportized cost which nre subject to the sxpected credit loss
mosle],

The Sociers applies the [FRS 9 peneral appraach te measiriog expected cradit losses for onpinated Lonns
an ininaal recopnition by considering the comsequences sd paobralilities of possible defanlts only for e
pendt 12 months. rather than the 1ife of the asset.

The Seciety contmwes to apply thas method wurtil a siguificam incresse n cradit visk has ocamved, at which
point the loss nllowanee 15 measursd based oo Lifetime ECLs,

dy Currency Risk
The Socizhy"s expesure o cavency risk i minineal sisce the Sociaty s assets and linbalities are beld in the
fumetional currency, which is the Eastern Canbbess Dollar

e} Liguoidity Risk
The Society maintnims sufficisnt available cash to meet the dzmands of itz nwemibsis,

I Operanonal Risk
Oiperational sk is denived froo td equate o failed mtemmal processes. people and systems o1 frem

externeal events, The Socicty's exposure to operationa] rizk is gevemed by various policies and procedures
Eint will be reviewed when necessary,
"33. Fair Value of Financial Assets and Liabilities

All financial assets and liahilities are carrisd ot fair vales,

34, Commitment, Cantingancies and Powt Balance Sheat Evonts

There are powe to report.

a3




MARICOT CO-OPERATIVE CREDIT UNION LIMITED
Notes fo the Financial State me mts
For the vear ended December 31, 2025

13, Property, Plant & Exuipusent

Farniture
Comipater &
Land BuiMine  Svstens  Equipment Total
Cosi
Balance - Begisying of vear IT9. 213 3,981 344 L8, 469 1244 843 5633060
Additions - - - 13,304 13,394
Drsposal s/ Ad) wsnment - - - =
Balance - End of vear IR 308144 128 460 1X67.437  Sad46.463

Accnmmbated Depreckation

Balance - Begianing of vear - L4s4.382 (20238 [O65.3R3  3E50.04%
Depreciation charge - 107,156 5183 137463 239,801
Eliminated on disposal . T - 2
Balance - End of year - LSTLSNT  [5A1L L192B46 2899804

Net Book Valoe
Beginning of year ITOILE 2516962 #.231 178,660 3083, 066

End of vear ITO21S  L409807 A48 64,591 2,734,689

o ogether Focusedon the Fu,%
gxeo®




E"SE THE
STRAIN

CONSOLIDATE YOUR DEBT WITH EASE!

g
IT WILL BE OF GREATER BENEFIT TO YOU. L r
HOW? -

[~ Pay off your debt faster.

& Lower your monthly installments.
& Combine all your debts in one.

« Increases your disposable income.

Mpriwsi lanpersiiy e dredi | giss Lisd

Marigot Co-operative Credit Union
Weirs, Marigot
Tel: 445-7155/7166

MCCU - "A BEACON OF HOPE SERVING THE NORTH EAST"




Marigot Co-operative Credit Union Ltd.

Credit Committee
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Carrie Charles- Willa Cyrille Julena Joseph  Rosmund Dinard
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Chairperson

@

Thora Robinson Washington
Member I.IIIIIIII

Member
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CREDIT COMMITTEE REPORT

The Credit Committee, comprising the following
mambears:

= Carrie Charles-Thomas -Chairperson
« Willa Cyrilles -Vice Chairperson

= Julena Joseph-Secretary

« Washington Linton

» Thora Robinson

¢ Rosmund Dinard

The Committee presents this report in
accordance with tha Cooperative Societies Act
Ma. 2, 2011 The report analyzes the lean partfolio
for the reporting period, with additional
discussion of the debt management initiatives

employed throughout the period.
Tabla1
Mr. Carrie Charles-Thomas
Chairperson
LOAN PURPOSE €024 TOTAL LOAN FURPOSE £025 TOTAL
COUNT COUNT
DESCRIPTION VALUE DESCRIPTION VALUE
MOTORWEHICLE MOTOR VEHICLE
3 5 6358 000
REPAIR D REPAIR - =R
MOTORVEHICLE MOTORVEHICLE
PURCHASE b5 29777915 PURCHASE a0 27313720
PERSCMA PERSCNA
MOTOR WVELC, MOTOR VEC.
LICENCE & B 115,16095 LICENCE & 2 1.240.00
INSURAMCE IMSURAMC
CISTRIEUTION 2 1,040,000 DISTRIBUTION o o
TOLRISM ] 0 TOURISM (i} O
MANUFACTURING o i EANU FAGTHRIN 0 ]

.



HUCKSTERING O 0 HUCKSTERING 0
LIFE STOCK 0 0 LIFESTOCK 0
AGRICULTURE 11 93,222.00 AGRICULTURE 144,333.00
LF.A.D FARMING 0 Q |LF.AD FARMING 8]
SOUND SYSTEM b 45,000.00 SOUND SYSTEM 31,820.00
RESIDENTIAL
womo[o uossos | (MBI o | sonszso
PURCHASE LAND 24 528,519.40 PLIRCHASE LAND 433 285.00
EDUCATION 24 89,250.00 EDUCATION 10:0,660.04
MEDICAL BILLS 2 420 MEDICAL BILLS 101,516.14
DOMESTIC BILLS 408 169,767.87 DOMESTIC BILLS 124,491.57
TRAVELLING 13 45,990.00 TRAVELLING 60,200.00
BACK TO SCHOOL &9 239,785.28 BACK TO SCHOOL 371.200.61
- s
Consolidation 157 1,912,589.20 Consolidation 1,448,778.52
REFINANCING 29 83,430.57 REFINANCING 616,163.20
:grﬁ:iumm N P e ggxi‘fu CTION e M
HOUSE HOUSE
IMPROVEMENT & 22 330,565.52 IMPROVEMENT & 181,631.39
REPAIRS REPAIRS
ot T, Fﬂl‘.-‘l.lﬂ'ﬂd on the E,
(108 Yty

\ﬂ



SMALL BUSINESS 26 579.016.03 SMALL BUSINESS 19 406,360.54
FARM MACHINERY o 0 FARM MACHINERY 0 o

& EQUIPMENTS & EQUIPMENTS

FARM FARM

FREFARATION, q 16 577 64 FREFARATION, o o

SEEDS, LAB. SEEDS, LAB,

el P P I O T
COMPUTER o 0 COMPUTER 1] Q
oot o fwsmse | [Homease o aunssaso
RESCHEDLULED 15 ZBB G712E RESCHEDULED 14 153,631.61
Chrizstmas loan 137 249 B7711 Christmas loan 191 A58 622.25
géf}?:hﬂ ENTS ¢ 2 :{EET:ME NTS : 0R000e
EEZEE CASH 7 7,630.00 EEZEE CASH o 8]

FARM INPUTS 9 3,B62.00 FARM INPLUTS 2 1,440, 00
EE::’;EEHSEIAL 3 152,915.00 EED::ELEEELEML 2 91,662.75
RESIDENTIAL LAND | 7 90,621.75 RESIDENTIAL LAND | 10 126,849 46
LINE OF CREDIT 415 646,908.13 LINE ©F CREDIT 6836 1,074,59845
MORTGAGE ai 4,125 150.95 MORTGAGE a7 1,854 83069
PERSOMNAL 1281 3,076,775.99 PERSOMNAL 1054 | 3,213,891.34
DOMESTIC 20 36,957.55 DOMESTIC 39 71,602.87

.

P 4




WALKOUTLOANS |4 | 655590 WALK OUT LDANS 4 13,000.00
BUBBLE UP 12 | 75,000.00 BUBBLE UP 52 | 264,397.44
LOW INCOME 0 0 LOW INCOME 0 o
MORTGAGE MORTGAGE
COMMERCIAL g | COMMERCIAL 3 n
BUILDING BUILDING
CARMIVALLOANS |37 | 58,77950 CARNIVAL LOANS f 15,000.00
VEHICLE&MEDICAL | o | VEHICLE 8 MEDICAL | 0
RESTRUCTURE RESTRUCTURE
LOAM RESTRUCTURE | 21 191 525.07 LOAM RESTRUCTURE i 11,645.00
RESCHEDULE o o RESCHEDULE a 0
DOMESTIC BILLS DOMESTIC BILLS
MORTGAGE - MORTGAGE o o
RESTRUCTURE RESTRUCTURE
RESCHEDULESMALL | o | RESCHEDULE SMALL | 0
BUSINESS BUSIMESS
MORTGAGE o o MORTGAGE o 0
RESCHEDULED RESCHEDULED
HEAWY EQUIPMENT a o HEAWY EQUIPMENT o o
RESCHEDULED RESCHEDULED
SMALL BUSIMNESS SMALL BUSINESS

4,956,
RESCHEDULED 2 A b RESCHEDULED 0 0
VEHICLE LOAN g | VEHICLE LOAN 5 :
RESCHEDULELr RESCHEDUILED
RESTRUCTURE 4 | 1801565 RESTRUCTURE 30 |esz73em
BUSINESS
S o |o BUSINESS REFINANCE | O 0

Y, Focusedon the

C
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701N AH 25 LOAN | 10 33,500.00
2963 | 14,453,305.52 HE > RERaLN 30 34,520.00
LOAN
COME GET IT
54 7.
e 108,537 58

3214 14,273, 731.00

Table 2. LOANS GRANTED BY AUTHORITIES

E;ﬁ: ELS Al VALUE OF LOANS GRANTED
MAMAGER 3168 7,558,387.32
CREDIT COMMITTEE 30 2,714,924.68
BOARD OF DIRECTORS 16 4,000,419.00

3214 14,273,731.00

4,000 4 100 (e

4,714,524 g8

m hAanager

s CreditCommitiee

LOANS GRANTED BY AUTHORITIES

7,508, 367 32

a Board of Diredors



TABLE DEPICTING THE VALUE OF THE LOAN CATEGORIES GRANTED IN THE YEARS 2024 AND 2025

g;ﬁ:g i‘;‘i WVALUE OF LOANS E;ﬁi;g ”‘FSE Walte of loans

oo GRANTED 2024 | S70F granted 2025
BUBBLE UP 12 75,000.00 52 264,397.44
WALK OUT 4 6,555.90 4 13,000,00
4.5% MORTGAGE | 5 100000000 |4 BOO,000
CHRISTMAS

Fi ’ , x

i 137 $249,877.11 191 350,622.35
CARNIVAL LOAN | 37 $58 779,50 79 131,500
5.6% MORTGAGE | 86 4,125,159.95 17 5, B82,032.32
BACK TO
ki Ba 239,785 28 43 148 554,90

CHART DEPICTING THE VALUE OF THE LOAN CATERGORIES
GRANTED IN THE YEARS 2024 AND 2025




» The credit union granted 3,214 loans valued at
514.27 million in 2025, compared to 2,963
loans valued at 514.45 million in 2024,

« Number of loans increasad by 251 loans
(8.5%).

« Total value of loans declined by $179.574.52
(1.206).

» Thiz indicates that while more members
accessed credit in 2025, the average loan size
decreased compared to 2024

Analysis by Major Loan Categoriea
1. Morigage Lending

Morigage lending remained the largest loan
CHIBEOTY.

Year Mo, of Loans Value
2024 a1 $4 125159 95
2025 ar $1,854 B30.60

« Mumber of martgages daclined by 54 loans
{59,3%).
» Valuedecreased by 52 27 million (55.0%).

suggests  reduced

demand for home financing or tighter lending
conditions during 2025.

This significant decline

2. Pergonal Loans

Year Mo, of Loans Yalue
3024 1,281 $3,076,775.99
2025 1,054 $3,213,891.34

= Mumber of loans declined by 227 loans
{177 %),
» Value increased by $137,115.35 (4.5%).

.

Although fewer personal loans were granted,
members borrowed larger amounts on average

3. Line of Credit
Year Mo. of Loans Walue
2024 418 $646,909.13
2025 Bas $1,074,598.45

‘Numbar of loans doubled, increasing by 420
Leans (100.5%).
« Walue increased by S427689.32 (66.1%).

The substantial increase suggests growing
demand for short-term and flexible borrowing

facilities.

4. Consolidation Loans

Yaar Mo of Loans Waline
2024 157 $1,912,589.20
2025 163 31,448 778.652

= Tha number of loans increased by 3.8%.
= Velue decreasad by 24.2%.

Members continued to consolidate debts but
borrowed lower amounts than in the previous
WAL,

5. Residential Land and Building

Year Ma, of Loans Valua
2024 3 44 064,06
2026 pet 1604 825,07

+« The number of loans increased by 3.8%.,
= Value decreased by 24.2%,

The number of loans increased by B33%,
Value increased by 1,273%.

P 4



This category recorded one of the most
significant increases, indicating strong demand

8. Refinancing

« The number of loans remained unchangad.
= Value declined by 18.0%.

The reduction indicates lower average borrowing

for property acquisition and development. Vear No. of Loans Value

6. Purchase of Land 2024 24 $83 43057
Year No.of Loans | Value 2025 48 $616,163.30
2024 24 352851940 Thenumber of loans increasad by 65.5%.
2025 24 $433,285.00 Value increased by 638 8%,

This indicates that more members sought
refinancing solutions to manage existing debt

obligations.

for land purchases. 10. Christmas Loans
7. Back-to-School Loans Year No.of Loans | value
Year Mo. of Loans Value 2024 137 $249.877.11
2024 a9 $230 785.28 2025 181 $359,622.35
2025 334 $371,200.61 « Number increased by 39.4%.
+ Value increased by 43.9%.

¢ The number of loans increased by 163%:.

« Valueincreased by 54.8%.

This reflects increased educational financing

needs among members.

The growth reflects  increased  seasonal

borrowing,

11. Bubble Up Loans

Year Mo, af Laans Valie
2024 12 $75,000,00
2025 52 $EE4,BQ?.44

8. Medical Bills

Year Mo. of Loans Value

2024 & Ha420.00

2025 29 $101,516.14
Medical loans experienced extraordinary growth,
sUggesting increased healthcare-related
borrowing.

C

=« MNumber increased by 333%,
s Value increased by 252 5%,

This product experienced exceptional growth and
appears to be gaining popularity among
members.

¢, Focusedon the o

Yturg
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TABLE SHOWING THE DELINQUENCY STATUS BY CATEGORIES FOR THE YEARS 2024

AND 2025

Mo. of Delinquent | Value of MNo. of Delinquent | Value of

Loans in 2024 Delinquent Loans Loans in 2026 Delingueant Loans
Maotor Vahicla 34 878,216.32 24 1,113 424 54
Reschedule/Restru | gy 1,992 83657 a4z 1,674,514.40
cture
Agriculiure 10 623,822.46 & 398, 140,86
Education 15 238.747.34 5 160,543,710
Debt consolidation | 20 869,658.32 12 48613940
Maortgage 45 2,796,482 88 22 1,404,154 36
Land 5 99,364 32 a 260,184.21
Business 2 TE1.564.41 16 813863348
Personal/Domestic | 105 1,011,481 .08 123 T78,194.54
Distribution 1 39,187.75 1 3957775

a5




Management of Delinguency is all-inclusive, and « Motor Vehicle loans declined in number from

every stakeholder involved in the process must be 34 to 22, yet the delinguent value increased
cammitted to achieving successful managameant. by S235208.22 (26.8%), suggesting
During the year, the management of delinguency concentration in  larger-value delinguent
focused on reducing credit risk and worked BTCouUnts,
closely with the Loans/recoveries department to
execute and monitor the tasks affiliated with the MEANS OF
successful management of delinouency. CONTACT COUNT
Notable Improvements Office Visits 48
» Mortgage loans showed the most significant Telephone Calls 623
improvement, with delinquent accounts
falling from 45 to 22 and the delingquent Schedule meetings 13
balance declining by $1.39 million {49.8%).
» Rescheduled/Restructured loans decreased Unscheduled 27
from 51 to 42, while the delinqguent valua fell meetings
by 5318 42117 [16.0%).
» Education loans recorded a notable reducticn legal action 2
from 12 to & delinquent loans, with the value
decreasing by 33.0%. follow up 404

¢ Debt Consolidation loans improved from 20 to

12 delinguent acecounts, while the delinquent HrHrEy Jourmal 1c3e
balance fell by 5383.519.92 (44.1%).

« Dabt Refinancing loans declined from 8 to 4 NoRtenm B
delinguent loans, with the balance decreasing Walk Ins 14
by 26.5%.

» Agriculture loans also  improved, with WhatsApp 172
delinguent balances decreasing by 36.2%.

interest accrual 20
Areas of Concern
Leatiers 131

» Perzonal/Domestic loans increased from 105
to 123 delinguent accounts (up 17.1%), Email 39
although the delinguent value decreased by
$233.286.54 (23.1%), This suggests a higher Payment 12
number of smaller delinguent accounts. Adjustment

# Land loans increased from 5 to 9 delinguent
loans, while the delinguent value from TOTAL 1643
$99,364.32 to $260,184.21, an increase of
161.8%, TABLE SHOWING DEBT RECOVERY EFFORTS

+ Business loans improved in the number of BY MCCU IN 2025
delinquent accounts (26 to 16), but the
delinquent balance increased by 5152,298.27
(20.0%), indicating that fewer accounis
carried larger outstanding balances.

¢, Focusedon the o
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TABLE SHOWING DEBT MANAGEMENT LOANS
FOR 2025

MNO. OF VALUE OF

LOANS LOANS
R SRIROAY GRAMTED | GRANMTED IN

FOR 2025 | 2025
RESCHDULE 14 153,631.61
RESTRUCTLURE & 11,645.00
CONSOLIDATION | 163 1,448,778.52
REFINANCE &8 1,260,360.28
TOTAL 251 2,874,415.42

The MCCU has been very proactive in jts
approach to its recovery efforts. This increase in
activities is a demonstration of the loan
department's  commitment  to improving
delinguency management and reducing the
overall delinquency rate.

Generally, the Credit Committee aimed at serving
and satisfying members' needs by focusing on
areas of:

+ Reducing credit risk by utilizing tighter credit
assessment

« Continuous review of delinguent strategies
and implemented changes and updates.

+ Building the capacity of Credit Committes
members and strengthening competencies

» Collaborated closely with the loans
department. recoveries officers. and senior
loans officers to achiave targets.

+ Provided feedback to Management Board of
Diractors regarding performance on loan
products/services and delinquency.

+ Regularly reviewed and brainstormed on
market trends and mambers’ neads/behaviors
for possible mitigation of risks.

« Employed prudence in  assessing  loan
applications in accordance with compliance
standards and needs of the members.

Recommendations/Conclusion

The 2025 loan portfolio reflects increased
lending and borrowing activities for loan
products such as Line of Credit. Back-to-School.
Bubble Up, Christmas Loans, and Refinancing
However, thera was a notable decline in mortgage
lending and motor vehicle financing.

PIE CHART SHOWING DEET MANAGEMENT LDANS FOR

2025

\
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The delinquency portfolic demonstrated
meaningful improvement in 2025, Both the
number of delinguent loans and the total
delinquent balances decreased significantly, with
strong reductions in Morigage, Education, Debt
Consolidation, and Rescheduled/Restructured
loans, However, management should continue to
monitor Personal/Domestic, Land, Motor Vehicla,
and Business loans, where either the number of
delinguent accounts or the value of delinguency
increased. Overall, the portfolio reflects better
credit quality and recovery performance in 2025
compared with 2024.

As the MCCU continues to manage ils
delinquency, the Credit Union should continue
strengthening credit risk management practices,
focusing on  larger loan exposures  while
capitalizing on the growing demand for consumer
lending products.

The committee urges all members to remain
vigilant and committed to the success of the
MCCU, Satisfying the needs of members is
important; howeyer, all members should be aware
of thelr role in repaying the borrowed finances,
which contributes to the MCCU remaining
sustainable.

Acknowledgement

The Credit Committee acknowledges the
members' trust and confidence which was placed
in the Credit Committes to serve and satisfy the
needs of members through responsible actions.
The committes appreciated the collaboration of
all members and staff of the Loans Department,
management, and the BoardThe members
remained committed to their serving obligations
and wished the MCCU great success in
converting [ts weakness by wrning them into
strengths.

Member Mame Meetigs Present
Held
Carrie Charles
Thamas 16 15
Rosmmind
; 1G 15
Dinard
Julena Josaph 16 12
Washington
Linton e ;.
Willa Cyrille 16 9
Thara
16 12
Robinson
Fresented By,

_______________ mr“]fi
Carrie Charles- as (Mrs.)

Chairperson, MCCU
Credit Committea

.

Absent
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E"SE THE
STRAIN

CONSOLIDATE YOUR DEBT WITH EASE!

. . . L N

IT WILL BE OF GREATER BENEFIT TO YOU. L a.;fd

HOW? . A
e Eall

@ Pay off your debt faster. s

@ Lower your monthly installments. &r‘t

[vf Combine all your debts in one, o |

[ Increases your disposable income.

Marigot Co-operative Credit Union
Weirs, Marigot —
Tel: 445-7155/7166 —

MCCU - "A BEACON OF HOPE SERVING THE NORTH EAST™




Marigot Co-operative Credit Union Ltd.

Supervisory & Compliance
Committee

R

Kerry Charles lil:nr Andrew-  Sydney Thomas  Myoka James

Chairperson Secetary Vice Secretary

Vice Chalrp-&rsﬂn

o S B

Damien Casimir lllllliﬂlil Jno Joanne Pascal

Member Member
Membe

100



SUPERVISORY & COMPLIANCE COMMITTEE

®
N

Mr. Kerry Charles
Chairperson

Saeventy vears of service is more than a milestons;
it is a testament to the vision of cur founders, the
loyalty of our members, the dedication of our
volunteers and staff, and the strength of the co-
operative principles that continue to guide the
Marigat Co-operative Credit Union Ltd. It is
therafore with great pride that the Supervisory &
Compliance Committes presents its report for the
fiscal year ended December 31, 2025,

The Committee extends its sincere appreciation
to owur loyal members for their continued
confidence in and commitment to the Gredit
Union. In an increasingly competitive financial
amvironment, where members have access to a
wide range of financial Institutions, wvour
unwavering support has enabled MCCLU to remain
a strong, relevant, and sustainable financial
institutlon in the Commonweaalth of Dominica.

\ N

As the financial landscape continues to evolve,
the Supervisory & Compliance Committes
remains committed to ensuring that the Credit
Union conducts its affairs in accordance with the
Co-operative Societies Act Mo, 2 of 201, the
Society's By-laws. and all applicable regulatory
requirements. In fulfilling ocur mandate, we
continue to provide independent oversight and
repart 1o the membership on the governance and
operational intagrity of the institution,

Committee Objectives

The primary objectives of the Supervisory &
Compliance Committes are to:

1.Examine the affairs of the Credit Union,
Including its audit functions

2.Ensure that the Credit Union operates as a
safe, sound, and well-governed financial
institution in compliance with applicable
laws, regulations, policies, and internal
controls.

3.5afeguard the interests of all members
through effective oversight.

4, Provide guidance and recommendations to
the Board of Directors, Management, Staff,
and other Committees where appropriate.

B Monitor the effectivenass of internal controls
to deter fraud, protect the Credit Union's
assets, and preserve its reputation.

6.Meet at least once monthly, as required under
tha Co-operative Societies Act, to oversea the
affairs of the instifution,

Activities During the Year

During the peried under review, the Committes
carried out the following activities in fulfillment
of its oversight responsibilities:

1. Held monthly meetings in accordance with
the requirements of the Co-operative
Societies Act,

TBEB{“E" Fﬂﬁﬂﬁ'ﬂd on the
eX
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2.Reviewed staf? and volunteer loan files to
ensure compliance with the Credit Union's
lending policies and established procedures.

3.Conductad an inspeaction of the Credit Union's
pramises at the end of the financial year to
assass the condition of its infrastructure and
facilities.

4 Examined complaints  and CONCErns
submitted by staff and wvoluntears and made
recommendations where appropriate.

5. Reviewed the monthly reports submitted by
the Compliance Officer to monitor regulatory
compliance and operational performance.

6. Monitored adherence ta internal policies,
regulatory  reguirements, and governance
standards, making recommendations where
necassary to strengthen internal controls and
operational effectiveness.

T.Conducted the annual cash count at all
Marigot Co-operative Cradit Union (MCCU)
offices in collaboration with the external
auditor, The Committes is pleased 1o report
that no financial irregularities were identified
during this exercise,

Areas of Concern
Delingquency

The Committee remains concemed about the
level of loan delinguency, which continues to
impact the financial performance and long-term
sustalnability of the Credit Unlon. Timaly loan
repayments are essential to  maintaining
adequate liguidity. supporting member services,
and ensuring the continued growth of the
institution.

We  therefore encourage all members
axperiencing financial difficulties to engage
proactively with Management, The staff remain
willing to work collaboratively with members to
develop practical repayment arrangements. Open
communication and the honoring of financial

obligations are critical to protecting the
collective interests of all members.

Staff Retention

The Cammittes is also concerned about the
premature departure of trained and experienced
employees. Retaining skilled and knowledgeable
personnel is essantial to maintaining operational
efficiency, delivering exceptional member
service, and supporting the Credit Union's
strategic objectives.

We encourage continued investment in staff
development, emplovee engagement, and
retantion initiatives to ensura that MCCL remains
an emplover capable of attracting, developing,
and retaining competent professionals,

Future Challenges and Opportunities

Daspite the economic challenges experienced
during the year, MCCU has demonstrated
remarkable resilience and stability. As we look to
the future, the Committes believes that sustained
growth will depend naot only on prudent financial
management but also on stretegic investment in
the next generation of members and leaders.

Greater emphasis should be placed on engaging
young people, particularly through our primary
schools, by fostering a culture of saving, financial
responsibility, and co-operative values from an
early age. Thesa young mambers reprasant the
tuture of our institution and will play a vital role in
ensuring its continued relevance and success.

The Committee also recognizes the growing
difficulty in recruiting and retaining volunteers.
Volunteers remain the backbone of the co-
operative movement, and their dedication
contributes  significantly to  the effective
governance of our institution, We therefore
encourage MCCU, together with the wider co-
operative movement, 1o explore meaningful ways
of recognizing and supporting volunteers through
appropriate incentives, appreciation programmes,
and leadarship development opportunities.




Meeting Attendance
The table below outlines the attendance record of Cammittea members during the reporting period

Regular Regular — Special
Mama Position Meatings Held | Meetings Excused “F“ﬂn#l” \d Meating Encused
(2025 Attended Attended
Kaerry Charles Chairman 7 7 1 1
Crarnien Casmir Member T B 2 1 1
Mary Bazil Vice-Chair | 7 G L 1 1
Sydney Thomas Secrerany 7 il 1 1 1
Nyoka Jaimes Jhon 7 7 1 1
¥ Secratary
Kinisha
Jnobaptiste Member 7 2 4 1 1
Joanne Pascal Wember 7 L 1 1 1
Conclusion Above all, we thank our members for the trust
The 2025 financial wear presented both and confidence you continue to place in your

challenges and opportunities for the Marigot Co-
operative Credit Union Ltd. Through sound
governance, prudent managameant, the dedication
of eur emplovess and volunteers, and the
continued loyalty of our members, the Credit
Linion has remained resilient and well-positionad
for future growth.

The Supervisory E Compliance Committes
remains committed to promoting accountability,
transparency, regulatory compliance, and strong
governance practices that safeguard the
interests of our members and strengthen the
instifution,

On behalf of the Supervisory & Compliance
Committee, | extend sincere appreciation to the
Board of Directors, Management, Staff, fellow
Committes members, vwoluntesrs, the Financial
Services Unit, our lagal advisors, and our sister
credit unions for their continued cooperation and
support throughout the year.

\ 103

Credit  Union. Your support remains the

foundation of MCCU's success.

Together, by embracing ocur shared co-oparative
values and working in partnership, we are
confident that the Marigot Co-operative Credit
Union Ltd. will continue to grow, innovate, and
serve future generations with excellence,
integrity, and financial strength.

Presented by,

Karry Charlas (Mr.)
Chairman, MCCLU
Supervisory and Compliance Committes
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WHAT IS AN NPO?

An NPO is any legal person or
arrangement or organization
that primarily engages in raising

or disbursing funds for charitable,

religious, cultural, educational,
social or fraternal purposes,

or for the carrying out of other
types of “good works”,

Examples of NPO’s include:

Ba @ LG

Clubs and
Assoclations Churhes Cooperatives
=
Social groupsor  Political Private
Fraternity organization schools
Registration requirement:

All NPOs must now be registered
with the Financial Services Unit
 (FSU) with immediate effect.

Why register?

» To ensure compliance with

. local regulations.
* To be able to open or
“Mmaintain accounts with

REGISTRATION PROCESS:
Visit the FSU office at:

5th Floor, Financial Centre,
Kennedy Avenue, Roseau,
Commonwealth of Dominica.

Required Documents for
Registration:

» Valid identification
documents (Social Security Card,
Passport) for each member

* Proof of address (example:
utility bill, driver’s license,
rental agreement) for each
member

* Police Record

« Completed Application Forms
(provided at FSU)

AFTER REGISTRATION:

* Provide a copy of your
registration document or
exemption letter to MCCU.

* This ensures your NPO can
open or update accounts
with the credit union.

CONTACT INFORMATION:
For Credit Union Inquiries:

= Tel: (767) 445-7155 [ (767)

445-7166
For FSU Inquiries:

* Tel: (767) 266-3514 / (767)

266-3559




NOMINATIONS COMMITTEE REPORT

Ms. Miriam Didier
Chairperson

1. Introduction

The Nominations Committee  respectfully
presents this report to the members of the
Marigot Co-operative Craedit Union at the 70
Annual General Meeting. This report summarizes
the Commitiee's mandate, the npomination
process followed, the vacancies to be filled, and
the nominees recommended for election to the
Cradit Union's governance bodies by virtue of the
Marigot Co-operative Credit Union Bye Laws
which states as follows:

XIl. ELECTIONS

59.The following procedures shall apply to the
conduct of elections in keeping with Sections
JG-40, 53, 72 and 73 of the Act and the
Fegulations:

al Mot less than thirty (30) days prior to each
Annuval Genaral Meating, the Board shall appoint a
Mominating Committee of three (3} persons of
which mo more than two () may be members of the
existing Board.

b} Mo member eligible for re-elections shall sit on
the Mominating Commities.

¢l The Mominating Committee shall present itz
repart to the meeting. The Nominating Committee
shall propose one member for each vacancy to be
filled and present an sppropriate Biography of the
person nominated.

d After the nominations have been placed
before the members, the person conducting the
elections shall call for nominations fram the floorn
The persons nominating members from the floor
shall present to the membership a brief profile of
ne less than one minwte, of the persons so
nominated.

el All elections to the Board and other
Committees shall be by secret ballot or using an
glactronic voting system where there are more
nominations than vacancies.

f) Where the number of nominees does not
axcead the numbar of persons fo be alacted, the
person conducting the elections shall declare all
the nominees duly elected, once such persons
accepis respective nominations.

2. Committee's Mandate

The Committee was appointed in accordance with
the Cradit Union's By-Laws and povernance
requirements fo identify and nominate eligible
members who are willing and able to serve. In
addition, nominees were 1o be assessed by the
credit union in accordance with the reguirements
of being a “Fit and Proper™ member to serve on
the governing committees. In carrying out its
mandate, the Nominations Committee sought to
ensura that the nomination process was fair,
transparent, inclusive, and aligned with the best
interests of the membership.

10#‘3‘5" Foeussdan F'—'ta,.,



3. Hominations Commiitee Composition

The MNominations Committee comprise of the
following members:

Miriam Didier Chairperson
Mary Bazil secretary
Carrie Charles-Thomas Member

4. Nomination Process

Asg a joint affort with MCCU govarning committes
members and staff, MCCU members weare
approached to confirm  their interest and
acceptance to be nominated to serve as
volumtears on  the governing committees.
Mominees were vetted based an their availability,
continuity, ethical conduct, commitment to
cooperative principles. diversity of skill, relevant
experience and ability to contribute to the sound
governance of the Credit Union

The namas of members who accepted to serve
were submitted to the Credit Union for vetting of
neminee’s  membership  status,  Tinancial
stewardship, effective oversight. and that they
met the eligibility requirements set out in the
Credit Union's By-Laws and applicable laws and
regulations.

The vetting process was in accordance with the
MCCLU Bye Laws which states as follows:

.

Member of the Board of Directars

Member of the Supervisory and
Compliance Committes

Chairpersan of the Credit Committee

XIL ELECTIONS

MNa meambar ghall be slected to the Board thes
Credit Commiitee or the Supervizory and
Compliance Commitiee unless the member;

al  isatleast eighteen (18) years old:

b} is acitizen or resident of the Commenwealth
of Dominica or a member from a CARICOM country;

¢l isnot bankrupt;

dl  has not been sentenced by a Court in any
country for any criminal offence invelving frawd or
dishonesty;

&) is not an employee or officer of any other Credit
Union or employved or serving at  senlor
management of executive level alt any similar
financial institution;

fl  has been a member of the Society for at least
one (1) year;

El is not a delinguent borrower and is otherwise
in good financial standing;

m/



k) s not invalved in any activity which is deemead
to bring the Society into disrepute;

i} has not made an arrangement with his craditors;

I} has not been convicled of an affence under the
Money Laundering (Frevention! Act or the
Suppression of the Financing of Terrarism Act:

k) has not been convicted of an offence under
this Act;

f) has nat been convicted on indictment of an
offence in connection with the promofion,

formation or managemeant of a body corporate;

my has not been a director of a falled co-operative
society of the same type;

nl s not of unsound mind and has been so found
by a Court {or relevant certifying practitioner or
bodyl in Dominica;

o) has nat been suspended. removed or prohibited
from serving az an officer or diractor of a financial
institution, including & credit union by a
supervisory authority;

pl  is not an employee of the Registrar or is a
partner ar employee of the Society's auditor: and

ql has transacted business with the Society
within the last twelve consecutive manths

n Meets the guidelines for a Fit and Proper
Parson as sol out in the Financial Services Unit
Act, Section 27 of Act No. 18 of 2008 of the Laws
of the Commuonwealth of Dominica and subsegqueant
amendments thereto.

gl Iz not 3 minister of Government, a Member of
Parliament or a Permanent Secretary.
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5. Vacancles to Be Filled

The number of vacancies to be filled on the
Cammittaas Iz dona in accordanca with the
MCCU Bye Laws which states as follows;

MAMAGEMENT
XVIill,Board of Directors

78, The Board shall be elected at the Annual
General Meeting and shall be no less than nine
(8} and not more than thirtesn (13) members, in
keeping with the provisions of the Act, none of
whom shall be an employee of the Society or a
fimancial institution or entity offering similar line
of services,

XVilL.Credit Committes

84, The Credit Committea shall be alacted at the
Annual General Meeting and shall consist of a
minimum of five (5) and not more than thirteen
13 members, none of whom shall be a membear of
the Board, or the Supervisory and Compliance
Committee or an employvee of the Society.

XiX.Supervisory and Compliance Committes

105, The Supervisory and Compliance Commities
shall be elected at the Annual General Meeting
and =hall consist of a minimum of five (5) and not
maore than thirteen (13) members, none of whom
shall be @ member of the Board, the Credit
Committee or an employvee of the Society or any
othar similar sociaty.

There are currently sl (6) members who will no
longer be serving on the Committees for various
reasons.  Three (3] mambers from the Board of
Directors, one (1) member from the Credit
Committee and two (2] members from the
Supervisory and Compliance Committes.

ot ¢, Focusedon the o
(]

Yturg



Board of Directors

Paortia Tyson 2 Terms :. End of 2nd Term
Dernel Dailey-Alexander | 1 Term | Resignation
Don Gordon 2 Term End of 2nd Term
| Supervisory Committee | |
| Damien Casimir 2 Terms (1 Boly1 Supervisory) | End of 2nd Term
| Mary Bazil | e Terms End of 2nd Term

Credit Committee

Carrie Charles-Thomas 2 Terms | End of 2nd Term

&. Nominees Recommended for Election

Listed hereunder are the nominees recommended for elaction to the Credit Union's governance
committees by virtue of MCCU Bye Laws.

6.1 Board of Directors
Requirament -Mine (3] to thirteen (13) members
There are currently four (4) remaining members on the Board of Directors

_ Wanda Thomas Manda Thomas | Accounting 2nd Term
Portia Tyson Joanna Joseph | Accounting 15t Term
Dernel Dailey-Alexander Ursuline Benjamin i Teacher 1st Term
Don Gordon - Krishen Alexander Engineering - 15t Term
YVacant Miranda Carlton | Clerk 15t Term
Vacant - Kishma Titre | Teacher 1st Term
Vacant Juling Cufiy Manufacturing - 1st Term



6.2 Supervisory Committee

Requirement -Five (5) to thirteen (13) members
Thera are currently four [4) remaining serving members on the Supervisery Committes

Sydney Thomas Sydriey Thomas Markating 2nd Term

Damien Casimir

Mary Bazil

Vacant

Vacant

6.3 Credit Committes

Requiremant - Five (5) to thirteen (13) membars
There are currently four (4) remaining members on the Credit Committes

Carrie Charles-Thomas Marietta Gordon Clerk/Councillor i 1st Term
| Julena Joseph Julena Joseph Clerk I 2nd Term
Vacant | Keziah George ] Chef ! .15-1: Term

Vacant |

\mg



7. Compliance and Declaration

The Committee confirms that, to the best of Its
knowledge, the nominees listed in this report are
members in good standing, have indicated their
willingness to serve if electad, and have been
considered in accordance with the Credit Union's
By-Laws, nomination procedures, and applicable
Eovernance expectations.

B. Recommendation to the Membership

The Mominations Committee recommends that
the members of the Marigot Co-operative Credit
Union consider and approve the nominees
presentad in this report for election at this 70
Annual General Meating. The Committes further
recommends that the election process proceed in
accordance with the rules adopted for the
meeting and Credit Union's Bye-Laws which state
in part:

XIl. ELECTIONS

58. The following procedures shall apply to the
conduct of elections in keeping with Sections
36.40, 53, 72 and 73 of the Act and the

Regulations:

a) After the nominations have been placed
before the members, the person conducting the
elections shall call for nominations from the floor
The persons nhominating mambers from the floor
shall present to the membership a brief profile of
no less than ohe minute, of the persens so
noiminated.

&) All elsctions to the Board and other
Committees shall be by secret ballot or using an
electronic voling system where there are more
nomingtions than vacancies.

.

fl Whare the number of nominees does not
excesd the number of persons to be elected, the
persan conducting the elections shall declare all
the nominees duly elected, once such persons
accepls respective nominations .

8, Appreciation

The Committee expresses its appreciation to all
members who allowed their names to be
considered, to retirng wvolunteers for their
service, to Mr. Washington Linton for his period of
service on the Credit Committes, to whom we
axtend best wishas as he recuperates, and to the
Board and management for supporting the
nomination process.

10, Signature

iriam Didier (Ms.)
CHAIRPERSDOM






Marigot Co-operative Credit Union Ltd.

Management Team

A 8A8

VINGENT SIMON Che Burnette Natasha Paul Frances Bazil
General Manager Accountant M m“
Branch Supervisor Accounts
Suparvisor

..-i- : ! ‘
salimah Robin  Marviyn Martin ~ Kerry Carbon

Hurman Resource Officer & Compliance Officer Loans Supervisor Collections Supervisor
General Manager Secretary

Nania George-Charles Dishun Marie

Administrative & Operations IT Technical Support Officer
Officer 112



Marigot Co-operative Credit Union Ltd.

Staff

AN
Uris Jervier Shervon George  Ruthline Leblanc  Nichelle Davis

Accounting Officer Accounts Clerk/ Accounts Clerk Accounts Clerk
Branch Supervisar

Rowdell Carbin Rahil Prince Kevin Abraham Nakima Honore

Bccounts Clerk Accounts Clerk MESR MSRE

JHIIIIII I.HHI'HIEE 'Ii[llllﬂil 'II:III Vernie Jno Baptiste Sllﬂlllllil I'IIIIIHIIIE

MSR M5R M3R MSR
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Marigot Co-operative Credit Union Ltd.

) 4

Staff
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Vica Wallace EmaProsper  Dian John Joesph Makeda Charles

senior Loans Officer Loan Officer Collections Officer
Dept.

tALE

Dekissa Marcellin Marcia Honore Rosanna Dick Valley Obrien

MERSAdministrative Office Attendant Janitar Janitor
Assistant

Administrative Assistant
Loans & Collections

-u".'-,ﬂ. .-_'l- .
Gregory Andrew  Kelvin Bedminister Shanica St. John Dan Joseph
Security Officer Security Officer llll'ﬂﬂ Messenger

Administrative
Assistant

114



Marigot Co-operative Credit Union Ltd.

Staff

Maylene Denis  Perdita George  Valentine Pierre-  Theonie Nixon

Compliance MRR
Assistant &g!ls il
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Marigel Co-operalive Credil Union Lid.

Retirement Savings

Open a Retirement Savings Account with your Credit Union
Let's get started today!




Mo minimum saving required, Every dollar
counts!

4.5% interest is calculated annually.

Members are able to save up to $1,000.00 per
manth.
MNote: the Maximum starting deposit is $10,000.00

-

Account must be closed when a member reaches the age
of 65. The monias will then be moved to their ragular
savings for access. Note howeaver, that it can be voluntarily
closed by the age ur -

MCCU

Wi_ﬂ,*m ininisg /4 Beacon OF | |'|.l!|?t" serving The North-East
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APPLY TODAY
FOR YOUR BERICHTER
TOMORROW!

O

EDUCATION LOANS

YOUR DREAMS +~YOUR GOALS <YOUR FUTURE
MCCU -“A BEACON OF HOPE SERVING THE NORTH '

Marigot Co-operative Credit Union Ltd.

Financial Services

An fnnovative Financial Establishmeairt (o senve e
carmmuraly of Margol sind environs by praviding

competitive financia! services, ensuring maximum

Fir
MErnder S5rETastiofr

Sawvings Accournt Business Acoount

Checuing Memiber Raetramant
Aooount Savings
Withdrawals CUnline Services

CONMTACTUS. »

0 weairs, Mariget, Commenwealth of Dominica
Fix Deposit Loan Products

Aocoumnt

&) TET-445-TIESTI00 @ wwwmarigotcreditunion com

ATM Ancoss



MARIGOT CO-OPERATIVE
| CREDIT UNION

N
O

REQUIREMENTS

« SALARY SLIP
« JOB LETTER
« CONTRACT

SELF EMPLOYED

« RECORD OF SALES
« FARM REPORTS

$10 000.00

APPLY NOW

¥ ~©
" "PACK YOUR BAGS EXPLORE

THE WORLD—WE'LL FINANCE
| YOUR JOURNEY!"

K. T6T-445-T155 MCCUCWDOM.DM

TEAMS & CONDITIOMS APPLY




@
rigul (anperntie iredil | mion

o

Savings Account
. v

e
"

%} CANJOI: CHILDREN UNDER THE AGE OF 16.
%ﬂmﬂﬂ,ﬁm PARENT'S ID | PROOF OF ADDRESS | CHILD'S BIRTH

CERTIFICATE

%{EHTS ENCOURAGES A CONSISTENT SAVINGS HABIT FROM AN EARLY
AGE.
BUILDS A FOUNDATION FOR FINANCIAL LITERACY AND
DISCIPLINE.
STRENGTHENS FAMILY TIES WITH MCCU THROUGH SHARED
FINANCIAL GOALS.

_"-

G IREAS START WITH LITTLE ROOTS:




MHTE

% .

Lodn

Financing Your Sustainable Future.

FLEXIBLE \
REPAYMENT |

UPTO
$50,000.00

AVAILABLE TO
INDIVIDUALS
Requirements: &

@ Quotation or Invoice BUSINESSES

@ Credit Assessment

@ Basic business registration
(where applicable)

@ Income Verification




L% WITH THE

=~ MARIGOT
CO-OPERATIVE
CREDIT UNION

"

-I-' Mmigutcc:u : @ }:iultd . +1767 (265)-31 &u@nwdum.dm

MCCU - "A BEACON OF HOPE SERVING THE NORTH EAST"




MARIGOT CO-OPERATIVE/CREDIT UNION LTD:

1
1

Main Branch

Weirs, Marigot
Common Wealth of Domininca

Wesley Branch

® Four Road, Weslay

Commonwealth of Dominica

Wood Ford Hill Branch

La Rue, Woodford Hill

Commonwealth of Dominica

Calibishie Branch

® Calibishie Flat, Calibishie
Commonwealth of Dominica

(9 Tel: 767 4457155/ 4457166
l..,? receptionist@marigotereditunion.com
() www.marigotcreditunion.com



